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MADISON
COUNTY

Lot PURCHASING DEPARTMENT

Madison County Board of Supervisors
146 West Center Street / Post Office Box 608
Canton, MS 39046
Office (601)-855-5534 ~ Fax (601) 859-5875

February 12, 2026
To: Board of Supervisors
From: Kesha Jackson, Purchasing Clerk@
Subject: Consideration of Declaration of Sole Source — Sheriff Department

The Madison County Sheriff Department has requisition Motorola Solutions, Inc., to provide
service, maintenance, for a 5 year warranty extension on the use of body worn cameras, 3
years warranty extension on the use of in car cameras and a 5 year warranty, video as a
service and storage extension for the camera system. As attached letter indicates, Motorola
Solutions, Inc., is the sole source provider for products needed.

I recommend that the board declare this as a Sole Source authorizes the issuance of a purchase
order to Motorola Solutions, Inc., for $446,400.00 on products listed per the attached quote.

Thank you in advance for your consideration of the above recommendations.



QUOTE-3460119
@ MOTOROLA SOLUTIONS

MADISON COUNTY

Syr vaas extension
01/14/2026

The design, technical pricing, and other information (“Information®) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Soluticns entity
providing this quate( Motorola”) and is submitted with the restriction that it s to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be
disclose pub!lcw or in any manner to anyone other than those required to evaluate the Information without the express written permission of Motorala.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are
the property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.
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01/14/2026

MADISON COUNTY

P O BOX 608
CANTON, MS 39046

RE: Motorola Quote for Syr vaas extension

Dear ,

Motorola Solutions is pleased to present MADISON COUNTY with this quote for quality communications equipment
and services. The development of this quote provided us the opportunity to evaluate your requirements and
propose a solution to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide MADISON COUNTY with
the best products and services available in the communications industry. Please direct any questions to Benjamin

Rummel at Logan.Rummel1@motorolasolutions.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and
feedback regarding this quote.

Sincerely,

Benjamin Rummel
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Syrvaas extension

Billing Address: Quote Date:01/14/2026
MADISON COUNTY Expiration Date:03/15/2026
P O BOX 608 Quote Created By:
CANTON, MS 39046 Benjamin Rummel

US Logan.Rummel1@

motorolasolutions.com
End Customer:
MADISON COUNTY

AGREEMENT: WG AGREEMENT

Summary:

Any sales transaction resulting from Motorola's guote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customer ordering documents.
Motorola Standard Terms and Conditions are found at www.motorolasolutions.com/product-terms.

Line # Item Number Description (0]47 Term Sale Price  Ext. Sale Price

Video as a Service

1 AAS-BWC-5YR-001 BODY WORN CAMERA AND 60 5 YEAR $2,940.00 $176,400.00
VIDEO MANAGER EL CLOUD -
5 YEARS VIDEO-AS-A-SERVICE

2 WGC02001-VAAS VIDEOMANAGER EL CLOUD, 60 5 YEAR Included Included
ANNUAL UNLIMITED
STORAGE PER BODY WORN
CAMERA VAAS*

3 WGB-0879A V700 BWC 1080P FN READY 60 Included Included
W/REM BATT CM

4 LSV07S03512A ESSENTIAL SERVICE W/ACC 60 5 YEAR Included Included
DMG AND ADV REPLACEMENT
- V700

VideoManager EL or EX:
Video Evidence
Management

5 WGC02002 VIDEOMANAGER EL CLOUD, 60 5 YEAR $3,540.00  $212,400.00
ANNUAL UNLIMITED
STORAGE PER IN-CAR VIDEO
SYSTEM WITH 2 CAMERAS* -

6 VB-400-SOLO-12MW M500 3 year extended 60 $960.00 $57,600.00
warranty (3rd Party
Components not included)

$586,125.00
$139,725.00

Subtotal

Total Discount Amount

Any sales transaction following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreemant"") that authorizes Customer to purchase equipment and/er services or license software (cnllectiveg/ ""Products””). If no Underlying Agreement exists betwzen
Motarola and Custamer, then Motorola's Standard Terms of Use and Motorala's Standard Terms and Cenditions of Sales and Supply shall govern the purchaseof the Products

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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Grand Total $446,400.00(USD)

Anl; sales transaction following Motorola's quete is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorgla (the
**Underlying Agreement™") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™*). If no Underlying Agreement exists between
Motorola and Custcmer, then Motorala's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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0 MOTOROLA SOLUTIONS

Pricing Summary

Payment Term
Upfront Costs*
Upfront Subscription Fee
Video as a Service Annually
VideoManager EL or EX:
. : Annually
Video Evidence Management
Sub Total:
Payment Term Sale Price
Year 2 Subscription Fee
Video as a Service Annually $35,280.00
VideoManager EL or EX:
Il 42,480.00
Video Evidence Management Annually s
Year 3 Subscription Fee
Video as a Service Annually $35,280.00
VideoManager EL or EX:
A Il 42,480.00
Video Evidence Management D >
Year 4 Subscription Fee
Video as a Service Annually $35,280.00
VideoManager EL or EX:
A I 42,480.00
Video Evidence Management | S
Year 5 Subscription Fee
Video as a Service Annually $35,280.00
VideoM 3
JdeoManoger £ orEX Annually $42,480.00

Video Evidence Management

Sub Total:

Grand Total System Price (Inclusive of Upfront and Annual Costs)

*Upfront costs include the cost of Hardware, Accessonies and Implementation, where applicable.

QUOTE-3460119
5yr vaas extension

Upfront Sale Price

$57,600.00

$35,280.00
$42,480.00
$135,360.00

Annual Sale Price

$35,280.00

$42,480.00

$35,280.00

$42,480.00

$35,280.00

$42,480.00

$35,280.00
$42,480.00
$311,040.00

$446,400.00

And sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
“*Underlying Agreement™") that authorizes Customer to purchase equipment and/er services or license software (colleczhteg ""Products™"). If no Underlying Agreement exists between
Matorola and Customer, then Motorola's Standard Terms of Use and Matorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase’of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 - #: 36-1115800
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Notes:

The Pricing Summary is a breakdown of costs and does not reflect the frequency at which you will be invoiced.

Additional information is required for one or more items on the quote for an order.
This quote contains items with approved price exceptions applied against them.

Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services

Tax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be
added to invoices.

Unless otherwise noted in this quote [ order, installation of equipment is not included.

Any sales transaction following Motorola’s quate is based an and subject Lo the terms and canditions of the valid and executed written contract between Customer and Motorola (the
“"Underlying Agreement"") that authorizes Customer to purchase equipment and/cr services or license software (coilect‘:velg “"Products”"). If no Underlying Agreement exists between

Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products

Motarola Solutions, Inc.: 500 West Monroe, United States - 60661 - #. 36-1115800

Page 6
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VIDEOMANAGER EL CLOUD SOLUTION DESCRIPTION

VideoManager EL Cloud simplifies evidence management, automates
data maintenance, and facilitates management of the Customer's cloud-
based, off-premises storage solution.

It is compatible with V300/V700 body-wom cameras and M500 in-car
video systems, as well as, legacy VISTA body-womn cameras and 4RE
in-car video systems enabling the Customer to upload video evidence
quickly and securely. VideoManager EL Cloud allows live streaming from
the V300/V700 body-womn cameras and the M500 in-car video system to
CommandCentral Aware.

VIDEO EVIDENCE MANAGEMENT

VideoManager EL Cloud delivers benefits to all aspects of video evidence administration. With this streamlined
process, the Customer minimizes the amount of time spent manually managing evidence, allowing your team to
spend more time in the field.

Simplified Evidence Review

VideoManager EL Cloud makes evidence review easier by allowing users to upload evidence into cloud storage
from their in-field devices. This information includes a recording's date and time, device used to capture the
evidence, ewent ID, officer name, and event type. This allows the Customer to view recordings of an incident that
were taken from several devices simultaneously, eliminating the task of reviewing irrelevant footage. Its built-in
media player includes a visual display for incident data, highlighting moments of interest when lights, sirens, or
brakes are activated during the event timeline.

Other relevant files, such as PDFs, spreadsheets, reports, third-party videos, audio recordings, pictures, and
drawings can also be grouped together and stored under a specific case entry, allowing all pertinent information
to be stored together.

Easy Evidence Sharing

VideoManager EL Cloud allows you to easily share information by exporting evidence. Ways to export evidence
include downloading toa PC, sharing evidence through a cloud-based sendce, or Rimage. Rimage is a robust
tool responsible for exporting evidence to DVD/BR discs.

Automatic Data Maintenance

VideoManager EL Cloud can schedule the automatic purging of events based on recorded event category and
age. It is user customizable.

Security

The Customer will sync security groups and users from the Azure Active Directory. In VideoManager EL Cloud,
the Customer can grant groups access to the evidence on an as-needed basis.

Any sales transaction following Motorola's quate is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
“"Underlying Agreement"") that autharizes Customer ta purchase equipment and/or services or license softwzre (collectively ““Products™). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall gavern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Manroe, United States - 60661 ~ # 36-1115800

Page 7
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Integration with In-Car Video Systems and Body-Worn Cameras

Video and audio captured by the integration of in-car video systems (4RE, M500) and body-worn cameras
(VISTA, V300, V700) are automatically linked in VideaManager EL Cloud based on time, officer name, or group
recordings. The Customer can utilize synchronized playback and export of video and audio from multiple devices
in the same recording group.

DEVICE MANAGEMENT

The Customer can easily manage, configure, and deploy their in-car and body-worn cameras in VideoManager
EL Cloud. Body-worn cameras are checked out to a given officer, where VideoManager EL Cloud keeps record of
who last had the body-worn camera. In contrast, in-car video systems are configured with a list of officers who are
authorized to use it. When an officer logs into the device, the officer is marked as the owner of any evidence that
is created by the device. VideoManager EL Cloud does not display the officer's name who is currently associated
with the in-car video system, but it does for body-worn cameras.

VideoManager EL Cloud's Rapid Checkout Kiosk feature allows agencies to take advantage of pooled body-womn
cameras. The cameras can be checked out atthe beginning of a shift using an easy-to-use interface. At the end
of a shift, the body-worn camera will be returmed to its dock, where video is automatically uploaded. The camera
is then ready to be checked out for the next shift.

The in-car and body-worn cameras can also be configured toremember preference settings for each user,
including wolume lewel, screen brightness and camera aim. These settings are applied whenewer a device is
assigned to a specific user. There are other settings in VideoManager EL Cloud that will enable the Customer to
configure devices to operate in alignment with your agency's policies and procedures.

REPORTING

VideoManager EL Cloud's Report Management allows the creation of reports that will give the Customer greater
insight into the system. Reports are created to provide a specific type of data from a specified time period. Report
types cover areas such as recorded event details, purged recorded events, recorded events with unknown
metadata, body-wom camera assignments, device use, and case details.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
nderlying Agreement ") that authorizes Customer to purchase equipment and/or services or license software [coliectivclx ""Products"”). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Moatorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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MoBILE VIDEO PRODUCTS NEW SYSTEM STATEMENT OF WORK

OVERVIEW

This Statement of Work (SOW) outlines the responsibilities of Motorola Solutions, Inc. (Motorola) and the
Customer for the implementation of body-worn camera(s) and/or in-car video system(s) and your digital evidence
management solution. For the purpose of this SOW, the term “Motorola” may refer to our affiliates,
subcontractors, or certified third-party partners. A third-party partner(s) (Motorola-certified installer) will work on
Motorola's behalf to install your in-car video system(s) (if applicable).

This SOW addresses the responsibilities of Motorola and the Customer that are relevant to the implementation of
the hardware and software components listed in the Solutions Description. Any changes or deviations from this
SOW must be mutually agreed upon by Motorola and the Customer and will be addressed in accordance with the
change provisions of the Contract. The Customer acknowledges any changes or deviations from this SOW may
incur additional cost.

Motorola and the Customer will work to complete their respective responsibilities in accordance with the Project
Schedule. Any changes to the Project Schedule must be mutually agreed upon by both parties in accordance with
the change provisions of the Contract.

Unless specifically stated, Motorola will perform the work remotely. The Customer will provide Motorola personnel
with access to their network and facilities so Motorola is able to fulfill its obligations. All work will be performed
during normal business hours based on the Customer’s time zone (Monday through Friday from 8:00 a.m. to 5:00
p.m.).

The number and type of software subscription licenses, products, or services provided by Motarola are
specifically listed in the Contract and referenced in the SOW. Services provided under this SOW are governed by
the mutually executed Contract between the parties, or Motorola’s Master Customer Agreement and applicable
addenda (“Contract”).

AWARD, ADMINISTRATION, AND PROJECT INITIATION

Project Initiation and Planning will begin following the execution of the Contract between Motorola and the
Customer. At the conclusion of Project Planning, Motorola's Project Manager (PM) will begin status meetings and
provide status reports on a regular cadence with the Customer’s PM. The status report will provide a summary of
activities completed, activities planned, progress against the project schedule, items of concern requiring
attention, as well as, potential project risks and agreed upon mitigation actions.

Motorola utilizes Google Meet as its teleconference tool. If the Customer desires to use an alternative
teleconferencing tool, any costs incurred from the use of this alternate teleconferencing tool will be the
responsibility of the Customer.

FBI-CJIS SECURITY POLICY — CRIMINAL JUSTICE INFORMATION

CJIS Security Policy Compliance

Motorola does not believe our Mobile Video offerings (i.e. in-car/body-worn cameras) require compliance with the
FBI-CJIS Security Policy (CJISSECPOL) based on the definition in Section 4 of CJISSECPOL and how the FBI-
CJIS defines Criminal Justice Information. However, Motorola does design its products with the CJISSECPOL

A:U sales transaction following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
“*Underlying Agreement™~) that autharizes Customer ta purchase equipment and/or services or license software (collectively ""Products™*). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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security controls as a guide. Motorola's Mobile Video system design and features support best practice security
controls and policy compliance. In the event of a CJIS technical audit request, Motorola will support the Customer
throughout this process.

Personnel Security — Background Screening

Motorola will assist the Customer with completing the CJIS Security Policy Section 5.12 Personnel Security
related to authorized personnel background screening when requested to do so by the Customer. Based on
Section 5.12, a Motorola employee is defined as someone who is required to be on the Customer's property with
unescorted access. Motorola employees will also have access to the Customer’s network(s) and stored
information. Motorola has remote access tools to support virtual escorted access to on-premises customer assets.

Additionally, Motorola performs independent criminal background investigations including name based
background checks, credential and educational vetting, credit checks, U.S. citizen and authorized worker identity
verification on its employees.

Motorola will support the Customer in the event of a CJIS audit request to validate employees assigned to the
project requiring CJIS Section 5.12 Personnel Security screening and determine whether this list is up to date and
accurate. Motorola will notify the Customer within 24 hours or next business day of a personnel status change.

Security Awareness Training

Motorola requires all employees who will support the Customer to undergo Level 3 Security Awareness Training
provided by Peak Performance and their CJIS online training platform. If the Customer does not have access to
these records, Motorola can facilitate proof of completion. If the Customer requires additional and/or separate
training, Motorala will work with the Customer to accommadate this request at an additional cost.

CJIS Security Addendum

Motorola requires all employees directly suppaorting the Customer to sign the CJIS Security Addendum if required
to do so by the Customer.

Third Party Installer

The Motorola-certified third party installer will work independently with the Customer to complete the Section 5.12
Persannel Security checks, complete Security Awareness Training and execute the CJIS Security Addendum.
COMPLETION CRITERIA

The project is considered complete once Motorola has completed all responsibilities listed in this SOW. The
Customer's task completion will occur based on the Project Schedule to ensure Motorola is able to complete all
tasks without delays. Motorola will not be held liable for project delays due to incomplete Customer tasks.

The Customer must provide Motorola with written notification if they do not accept the completion of Motorola
responsibilities. Written notification must be provided to Motorola within ten (10) business days of task completion.
The project will be deemed accepted if no written notification is received within ten (10) business days.

In the absence of written notification for non-acceptance, beneficial use will occur thirty (30) days after functional
demonstration of the system.

Ang sales transacticn following Motorola's quate is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Matorola (the
""Underlying Agreement™") that autharizes Customer ta purchase equipment and/or services or license software (collectively ""Praoducts””). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products

Motorola Solutions, Inc.: 500 West Manroe, United States - 60661~ #: 36-1115800
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SUBSCRIPTION SERVICE PERIOD

If the contracted system includes a subscription, the subscription service period will begin upon the Customer's
receipt of credentials for access. The provision and use of the subscription service is governed by the Contract.

PROJECT ROLES AND RESPONSIBILITIES OVERVIEW

Motorola Project Roles and Responsibilities

The Motorola Project Team will be assigned to the project under the direction of the Motorola PM. Each team
member will be engaged in different phases of the project as necessary. Some team members will be multi-
disciplinary and may fulfill more than one role.

In order to maximize effectiveness, the Motorola Project Team will provide various services remotely by
teleconference, web-conference, or other remote method in order to fulfill our commitments as outlined in this
SOW.

Our experience has shown customers who take an active role in the operational and educational process of their
system realize user adoption sooner and achieve higher levels of success with system operation. The
subsections below provide an overview of each Motorola Project Team Member.

Project Manager (PM)

The PM will be the principal business representative and point of contact for Motorala. The PM's responsibilities
may include but are not limited to:

« Manage Motarola responsibilities related to the delivery of the project.

« Maintain the Project Schedule, and manage assigned Motorola personnel, subcontractors, and suppliers as
applicable.

« Coordinate schedules of assigned Motorola personnel, subcontractors, and suppliers as applicable.
s Conduct equipment inventory if applicable.

= Maintain project communications with the Customer.

e |dentify and manage project risks.

» Coordinate collaboration of Customer resources to minimize project delays.

« Evaluate project status against Project Schedule.

e« Conduct status meetings on mutually agreed upon dates to discuss project status.

« Provide timely responses to Customer inquiries and issues related to project progress.

« Conduct daily status calls with the Customer during Go-Live.

Post Sales Engineer

The Post Sales Engineer will work with the Customer's Project Team on:

¢ Discovery validation.

+ System provisioning.

e Covers the IT portion of the Project Kickoff Call with the Customer.

« Contracted data migration between two disparate digital evidence management systems (if applicable).

Any sales transaction following Motorela's quate is based an and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
“"Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collecl‘vvegd “*Products™"). If no Underlying Agreement exists between
Motorala and Customner, then Motorala’s Standard Terms of Use and Motorala's Standard Terms and Conditions of Sales and Supply shall govern the purchaseof the Products.

Matarala Solutions, Inc.: 500 West Manroe, United States - 60661 ~ #: 36-1115800

Page 11



@) mororoLa soLuTioNs QUOTE-3460118
5yr vaas extension

System Technologist (ST)
The ST will work with the Customer's Project Team on:

= Configure Customer's digital evidence management system.

= Inspect installation and configure hardware devices.

» Provide instructions to the Customer on how to configure the hardware.
= Review Deployment Checklist with the Customer.

= Develop and submit a Trip Report.

s Update Customer IP Map.

Professional Services Engineer (if applicable)

The Professional Services Engineer is engaged on projects that include integration between Motorola's digital

evidence management system and the Customer's third-party software application. Their responsibilities include:

« Delivery of the interface between Motorola’s digital evidence management system and the Customer’s third-
party software (e.g. CAD).

» Work with the Customer to access required systems/data.

Application Specialist (if applicable)

The Application Specialist will work with the Customer Project Team on system provisioning and education. The
Application Specialist's responsibilities include but are not limited to:

= Deliver provisioning education and guidance to the Customer for operating and maintaining their system.
+ Provide product education as defined by this SOW and described in the Education Plan.
= Provide on-site training based on the products the Customer purchased.

Technical Trainer / Instructor

The Technical Trainer / Instructor provides training on-site or remote depending on the training topic and
deployment services purchased.

Motorola-Certified Installer

The Motarola-certified installer is primarily responsible for installing in-car video systems (ICVs) into Customer
vehicles. There are specific requirements the 3rd party partner must meet in order to be considered a Motorola-
certified installer, and they include the following:

+ Required Training
- WTG0501 - M500 Vehicle Installation Certification (Remote) or WTG0503 - M500 Vehicle Installation
Certification (Live)
L] Needs to be renewed yearly.

] Needs to be submitted to the PM by the technician completing the installation no less than thirty
(30) days prior to the installation.

- Review of any previous Motorola Solutions Technical Notifications (MTNs).
+ Optional Training
-  WGD00186 - M500 Installation Overview and Quick Start (NA)

= Not required for installation. Available for the installing technician.
- WGDO00177 - M500 In-Car Video System Installation Guide
= Not required for installation. Available for the installing technician.

- MNO010272A01 - M500 In-Car Video System Basic Service Manual

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
**Underlying Agreement™") that authorizes Customer to purchase equipment and/or services ar license software (culleclhrelé( “*Products™*). If no Underlying Agreement exists between
Motarola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Canditions of Sales and Supply shall govern the purchase of the Products.

Matarola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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= Not required for installation. Available for the installing technician.

Other responsibilities the Motorola-certified installer may be involved in include the installation of cellular routers
or Access Points. These activities will only be completed by Motorola if Motorola quotes these services;
otherwise, the completion of these services are solely the responsibility of the Customer.

Customer Support Services Team

The Customer Support Services Team will provide on-going support to the Customer following Go-Live and final
acceptance of the project.

Customer Project Roles and Responsibilities

Motorola has defined key resources that are critical to this project and must participate in all the activities defined
in this SOW. During the Project Planning phase, the Customer will be required to provide names and contact
information for the roles listed below. It is critical that these resources are empowered to make decisions based
on the Customer’s operational and administration needs. The Customer Project Team will be engaged from
Project Initiation through Beneficial Use of the system. In the event the Customer is unable to provide the
resources identified in this section, Motorola may be able to supplement these resources at an additional cost.

Project Manager

The PM will act as the primary point of contact for the duration of the project. In the event the project involves
multiple locations, Motorola will work exclusively with the Customer’s primary PM. The PM's responsibilities will
include, but are not limited to:

« Communicate and coordinate with other project participants.

« Manage the Customer Project Team including subcontractors and third-party vendors. This includes timely
facilitation of tasks and activities.

« Maintain project communications with the Motorola PM.

« |dentify tasks required of Customer staff that are outlined in this SOW and the Project Schedule.

« Consolidate all project inquiries from Customer staff to present to Motorola PM.

= Approve a deployment date offered by Motorola.

» Review Project Schedule with the Matorola PM and finalize tasks, dates, and responsibilities.

e Measure and evaluate progress against the Project Schedule.

« Monitor project to ensure resources are available as required.

= Attend status meetings.

« Provide timely responses to issues related to project progress.

« Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers.

« Review and administer change control procedures, hardware and software certification, and all related project
tasks required to meet the deployment date.

= Ensure Customer vendors' readiness ahead of the deployment date.

« Assign one or more personnel to work with Motorola staff as needed for the duration of the project, including
one or more representatives from the IT department.

« |dentify a resource with authority to formally acknowledge and approve milestone recognition certificates, as
well as, approve and release payments in a timely manner.

« Provide Motorola personnel with access to all Customer facilities where system equipment is to be installed.
Temporary identification cards are to be issued to Motorola personnel, if required for access.

« Ensure remote network connectivity and access for Motorola resources.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement”*") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™”). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Matorala Solutions, Inc.: 500 West Monroe, United States - 60661 - #: 36-1115800
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» Assume responsibility for all fees pertaining to licenses, inspections and any delays assaciated with
inspections due to required permits as applicable to this project.

« Provide reasonable care to prevent equipment exposure from contaminants that may cause damage to the
equipment or interruption of service.

« Ensure a safe working environment for Motorola personnel.

+ ldentify and manage project risks.

+ Provide signature(s) of Motorola-provided milestone recognition certificate(s) within ten (10) business days of
receipt.

IT Support

IT Support manages the technical efforts and ongoing activities of the Customer’s system. IT Support will be
responsible for managing Customer provisioning and providing Motorola with the required information for LAN,
WAN, server and client infrastructure.

The IT Support Team responsibilities include but are not limited to:

+ Participate in delivery and training activities to understand the software and functionality of the system.

« Participate with Customer Subject Matter Experts (SMEs) during the provisioning process and associated
training.

+ Authorize global provisioning decisions and be the Point of Contact (POC) for reporting and verifying
problems.

+ Maintain provisioning.

« Implement changes to Customer infrastructure in support of the proposed system.

Video Management Point of Contact (POC)

The Video Manager POC will educate users on digital media policy, participate in Discovery tasks, and complete
the Video Management Administration training. The Customer is responsible for its own creation and enforcement
of media protection policies and procedures for any digital media created, extracted, or downloaded from the
digital evidence management system.

Subject Matter Experts (SMEs)

SMEs are a core group of users involved with the analysis, training and provisioning process, including making
decisions on global provisioning. The SMEs should be experienced users in their own respective field (evidence,
dispatch, patrol, etc.) and should be empowered by the Customer to make decisions based on provisioning,
workflows, and department policies related to the proposed system.

Training POC

The Training POC will act as the course facilitator and is considered the Customer’s educational monitor. The
Training POC will work with Motorola when policy and procedural questions arise. They will be responsible for
developing any agency specific training material(s) and configuring new users on the Motorola Learning
eXperience Portal (LXP) system. This role will serve as the first line of support during Go-Live for the Customer’s
end users.

Any sales transaction following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Matorela (the
""Underlying Agreement™") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Praducts™). If ne Underlying Agreement exists between
Matorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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General Customer Responsibilities (if applicable)

In addition to the Customer responsibilities listed above, the Customer is responsible for the following:

» All Customer-provided equipment, including third-party hardware and software needed for the proposed
system but not listed as a Motorola deliverable. Examples include end user workstations, network equipment,
etc.

« Configure, test, and maintain third-party system(s) that will interface with the proposed system.

« Establish an Application Programming Interface (API) for applicable third-party system(s) and provide
documentation that describes the integration to the Motorola system.

s Coordinate and facilitate communication between Motorola and Customer third-party vendor(s) as required.

s Motorola-certified installers must be certified through LXP for remote or in person installation training. The
Customer is responsible for work performed by non-certified installers.

s Upgrades to Customer’s existing system(s) in order to support the proposed system.

« Mitigate the impact of upgrading Customer third-party system(s) that will integrate with the proposed system.
Motorola strongly recommends working with the Motorola Project Team to understand the impact of such
upgrades prior to taking action.

« Active participation of Customer SMEs during the course of the project.

« Electronic versions of any documentation associated with business processes identified.

« Providing a facility with the required computer and audio-visual equipment for training and work sessions.

« Ability to participate in remote project meetings using Google Meet or a mutually agreed upon Customer-
provided remote conferencing tool.

Motorola is not responsible for any delays that arise from Customer’s failure to perform the responsibilities

outlined in this SOW or delays caused by Customer’s third-party vendor(s) or subcontractor(s).

NETWORK AND HARDWARE REQUIREMENTS

The following requirements must be met by the Customer prior to Motorola installing the proposed system:

« Provide network connectivity for the transfer and exchange of data for the proposed system.

« Provide Virtual Private Network (VPN) remote access for Motorola personnel to configure the system and
canduct diagnostics.

« Provide Internet access to server(s).

« Provide devices such as workstations, tablets, and smartphones with Internet access for system usage.
Chrome is the recommended browser for optimal performance. The workstations must support MS Windows
11 Enterprise.

« Provide and install antivirus software for workstation(s).

« Provide Motorola with administrative rights to Active Directory for the purpose of installation, configuration,
and support.

= Provide all environmental conditions such as power, uninterruptible power sources (UPS), HVAC, firewall and
network requirements.

« Ensure required traffic is routed through Customer’s firewall.

Motorola is not responsible for any costs or delays that arise from Customer's failure to meet network and
hardware requirements.

And' sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motarala (the
“*Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (coll:cl‘wey ""Products””). If no Underlying Agreement exists between
Motoroela and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchaseof the Products.
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PROJECT PLANNING

A clear understanding of the needs and expectations of Motorola and the Customer is critical to fostering a
collaborative environment of trust and mutual respect. Project Planning requires the gathering of specific
information to set clear project expectations and guidelines, as well as lay the foundation for a successful
implementation.

PROJECT PLANNING SESSION

A Project Planning Session will be scheduled after the Contract has been executed. The Project Planning Session
is an opportunity for the Motorola and Customer PM to meet prior to the Project Kickoff Meeting and review key
elements of the project and expectations. Depending on the items purchased, the agenda will typically include:
e A high level review of the following project elements:

- Contract documents.

- A summary of contracted applications and hardware as purchased.

- Customer's involvement in project activities to confirm understanding of scope and required time
commitments.

- A high level Project Schedule with milestones and dates.

« Confirm CJIS background investigations and fingerprint requirements for Motorola employees and/or
subcontractors.

¢ Determine Customer location for Motorola to ship their equipment for installation.

Motorola Responsibilities

+ Schedule the remote Project Planning Session.

+ Request the assignment of Customer Project Team and any additional Customer resources that are
instrumental to the project's success.

+ Provide the initial Project Schedule.

+ Baseline the Project Schedule.

s Review Motorola's delivery approach and its reliance on Customer-provided remote access.
« Document mutually agreed upon Project Kickoff Meeting Agenda.

+ Request user information required to establish the Customer in LXP.

Customer Responsibilities

« |dentify Customer Project Team and any additional Customer resources that are instrumental to the project's
success.

s Acknowledge the mutually agreed upon Project Kickoff Meeting Agenda.
« Provide approval to proceed with the Project Kickoff Meeting.
Motorola Deliverables

« Project Kickoff Meeting Agenda.

PROJECT KICKOFF

Motorola will work with the Customer to understand the impact of introducing a new solution and the
preparedness needed for a successful implementation.

Arﬁt sales transaction following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Matoraola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (:nllecllvelg ""Products”"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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Note — The IT Questionnaire is completed during the pre-sales pracess and prior to Contract award. The IT
Questionnaire is given to Motorola at the time of offer acceptance. Delay in completing the IT Questionnaire may
delay shipment of equipment. Motorala will not be responsible for any delays associated with or related to the

- completion of the IT Questionnaire.

Motorola Responsibilities

s Review Contract documents including project delivery requirements as described in this SOW.

» Discuss the deployment start date and deliver the Deployment Checklist.

« Discuss vehicle equipment installation activities and responsibilities.

« Discuss the equipment inventory process (if applicable).

« Discuss project team participants and their role(s) in the project with fulfilling the obligations of this SOW.
+ Review resource and scheduling requirements.

e Discuss Motorola remote system access requirements (24-hour access to a secured two-way Internet
connection through the Customer's firewall for the purpose of deployment and maintenance).

e Discuss and deliver the Business Process Review (BPR) Workbook.

s Complete all necessary documentation (i.e. fingerprints, background checks, card keys, etc.) required for
Motorola resources to gain access to Customer facilities.

« Discuss the LXP training approach.
« Provide designated Customer administrator with access to LXP.
« Review and agree on completion criteria and the process for transitioning to support.

Customer Responsibilities

e Provide feedback on project delivery requirements.

e Review the Deployment Checklist.

« Review the roles of project participants to identify decision-making authority.

« Provide VPN access to Motorola personnel to facilitate delivery of services described in this SOW.

= Validate non-disclosure agreements, approvals, and other related items are complete (if applicable).

s Provide all documentation (i.e. fingerprints, background checks, card keys, etc.) required for Motorola
resources to gain access to Customer facilities.

« Provide Motorola with names and contact information to the designated LXP Administrator(s).

Motorola Deliverables

e Project Kickoff Meeting Minutes.
e« BPR Workbook.
« Deployment Checklist.

DISCOVERY TELECONFERENCE

During the Discovery Teleconference, Motarola will meet with the Customer to define system configuration, as
well as, agency recording and retention policies. This information will be documented in the Business Process
Review (BPR) Workbook, which is used as a guide for configuration and provisioning decisions.

Motorola Responsibilities

« Facilitate Discovery Teleconference(s).
+ Review and complete BPR Workbook with the Customer.

Any sales transaction following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written cantract between Customer and Motarola (the
*"Underlying Agreement"") that authorizes Customer to purchase equipment and/er services or license software (collectively ""Praducts””). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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e Confirm Customer-provided configuration inputs.

Customer Responsibilities

s Gather and review information required to complete the BPR Workbook during the Discovery Teleconference.

s Schedule Customer Project Team and SMEs to attend the Discovery Teleconference. SMEs should be
present to weigh-in on hardware, software and network components. Customer attendees should be
empowered to convey policies and make madifications to policies as necessary.

s Return completed BPR Workbook no later than five (5) business days after the conclusion of the Discovery
Teleconference.

Motorola Deliverables
« Completed BPR Workbook.

»:_nd sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
nderlying Agreement™") that autharizes Customer to purchase equipment and/or services or license software (collectively ““Products™"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola‘s Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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PROJECT EXECUTION

HARDWARE PROCUREMENT AND INSTALLATION

Motorola will procure contracted hardware as part of the ordering process. The hardware will be configured with a
basic profile in line with the information provided by the IT Questionnaire or Discovery Teleconference for
installation and configuration of the system. The Customer is responsible for providing an installation environment
that meets manufacturer's specifications for the hardware, which includes but is not limited to:

+ Power

s Heating and Cooling

« Network Connectivity

« Access and Security

e« Conduit and Cabling

Motorola Responsibilities

« Procure contracted equipment and ship to the Customer's designated location.

« Inventory equipment after arrival at Customer location (if applicable).

« Install backend server in Customer's designated area (if applicable).

« Conduct a power-on test to validate the installed hardware and software are ready for configuration.
+ \erify remote connection to hardware.

s For an on-site deployment, Motorola will be responsible for verifying the body-worn camera Transfer Stations
are connected to the Customer’s network. The Customer is responsible for ensuring Motorola has the correct
IP address(es) for configuring the Transfer Stations, and the Customer's network is operational.

« The installer will be responsible for installing the Access Point(s) (APs) if provided by Motorola (if applicable).
e The ST will verify whether the AP(s) are properly installed and connected to the network (if applicable).
e Create a Trip Report outlining the activities completed during configuration and testing of system hardware.

Customer Responsibilities (if applicable)

e Procure Customer-provided equipment and make it available at the installation location.

e Confirm the server room complies with environmental requirements (i.e. power, uninterruptible power, surge
protection, heating/cooling, etc.).

« Verify the server is connected to the Customer’s network.
e Provide, install, and maintain antivirus software for server(s) and/or workstation(s).

« Enable outgoing network connection (external firewall) to the CommandCentral cloud by utilizing the
Customer’s Internet connection (if applicable).

« |Install Customer-supplied APs (if applicable).
« Verify APs are properly installed and connected to the network (if applicable).

« For remote deployments, the Customer is responsible for verifying the body-worn camera Transfer Stations
are connected to their network.

+ Confirm access to installed software on Customer-provided workstation(s).

e For body-worn cameras, the Customer will verify whether the Transfer Station(s) are connected to their
network.

Motorola Deliverables

s Contracted Equipment.

Any sales transaction following Motorola’s cuote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
**Underlying Agreement"*) that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products””). If no Underlying Agreement exists between
Moterela and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products
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+« Equipment Inventory (if applicable).

In-Car Video System Configuration (if applicable)

The Motorola-certified installer will complete the installation of the in-car video (ICV) system(s) within the
Customer-provided vehicle(s). The installer may also be responsible for installing cellular routers or WiFi radios
inside the vehicle(s) for wireless upload of video to the Customer’s digital evidence management system.

The Customer vehicles must be available for the ST to complete the configuration and testing of the contractual
number of ICVs. If the Customer does not have all vehicles available during the agreed upon date and time, the
Customer may opt to sign-off on the number of ICV configurations completed. If the Customer requires the ST to
complete the full contractual number of ICVs at a later date and time, additional cost may be incurred. Table 1-1
shows the number of ICVs an ST is contractually obligated to configure and test based on the number of ICVs
purchased.

Table 1-1: Number of Contractual ICV Configurations

Number of ICV Purchased Number of ICV to Test

1 1
2 2
3 3
4 4
5-25 5
26-50 10
51-75 15
76 - 100 20
101 - 150 30
151 -200 40
201+ 20%

Note — The Pricing Page will reflect in-car video installation services by Motorola if Motorola is responsible for the
vehicle installations. _ , j

Motorola Responsibilities

e Setup server for ICV digital video recorder (DVR) configuration.

e Create configuration USB used to complete ICV hardware configuration and validation.

e Travel to the Customer site to conduct configuration and testing of ICVs.

+ Complete ICV configuration on a single vehicle, and validate the configuration with the Customer.
¢ Receive Customer approval to proceed with remaining ICV configurations.

+ Complete remaining contracted vehicle configurations.

s Test a subset of completed ICV hardware configurations.

Any sales transacticn following Motorola'’s quoate is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
“"Underlying Agreement”*] that autharizes Customer to purchase equipment and/ar services or license software (:olleclweg- “"Products™"}. If no Underlying Agreement exists between
Motorola and Customer, then Mctorola's Standard Terms of Use and Motorola's Standard Terms and Cenditions of Sales and Supply shall govern the purchase of the Praducts.
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« For Motorola-certified installer, complete the installation of cellular router and confirm placement of antenna
mounting with Customer (if applicable).

s The Motorola-certified installer will install Customer-provided SIM card into cellular router and connect cellular
router to ICV (if applicable).

s Activities surrounding ICV (M500) interface to Automatic License Plate Recognition (ALPR) (if applicable).

- Install Car Detector Mobile MDC Software on Customer-provided maobile data terminal (MDT) within the
vehicle.

- Configure MDC Network Card.

Customer Responsibilities

« Provide Motorola with remote connection and access credentials to complete ICV hardware configuration.
« Notify Motorola of the vehicle installation location.
s Coordinate and schedule date and time for ICV hardware configuration(s).

+ Make ICV hardware available to Motorola for configuration and testing in accordance with the Project
Schedule.

« Provide cellular SIM Card for Internet connectivity to the installer at time of vehicle installation.

Motorola Deliverables

+ Complete Functional Validation Plan as it applies to the proposed solution.

NOTE - The Customer is responsible for having all vehicles and devices available for installation per the Project
Schedule. All cellular data fees and Internet connectivity charges are the responsibility of the Customer. Ifa
Motorola-certified installer is not used to install the ICV(s), Motorola is not responsible for any errors in hardware
installation, performance or delays in the Project Schedule. In the event the Customer takes on the responsibility
of installing the ICV(s) through a Motorola-certified installer, Motorola is also not responsible for any errors in
hardware installation, performance or delays in the Project Schedule. For ALPR installations, an MDT is required

- for all vehicles (if applicable).

Body Worn Camera Configuration (if applicable)

The Transfer Station will be utilized to configure each body-worn camera according to the Business Process
Review. In order for this process to be successfully completed, the Transfer Station must be connected to the
Customer’s digital evidence management system. The table below shows the number of body-worn cameras an
ST is contractually obligated to configure and test based on the number of body-wom cameras purchased.

Table 1-2: Number of Contractual Body-Worn Camera Configurations

Number of BWC Purchased Number of BWC to Test

1 1
2 2
3 3
4 4
5-25 5
26 - 50 10

Any sales transaction following Motorela's quate is based an and subject to the terms and conditions of the valid and executed written contract between Custemer and Motorola (the
“*Underlying Agreement”") that authorizes Customer to purchase eqw‘pmenl and/or services or license software (co\lecliveg ""Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola’s Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products
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Number of BWC Purchased Number of BWC to Test

51-75 15
76 -100 20
101 - 150 30
151 - 200 40
201+ 20%

Motorola Responsibilities

« Configure Transfer Station(s) for connectivity to the digital evidence management system.

« Verify the Transfer Station(s) is configured properly and connected to the network.

« Configure body-worn camera(s) within the digital evidence management system.

« Check out body-worn camera(s) and create a test recording.

s Verify completion of upload from bady-warn camera(s) after it is docked in a Transfer Station or USB dock.

e Install and provide a demonstration of client software as part of the same on-site engagement as Go-Live,
unless otherwise outlined in this SOW.

Customer Responsibilities

+ Select physical location(s) for Transfer Station(s).

* Provide and install workstation hardware.

« Complete installation of client software on remaining workstations and mobile devices.
« Validate functionality of components and solution utilizing the Deployment Checklist.

« Provide Motorola remote connection information and necessary credentials.

Automatic License Plate Recognition (ALPR) Commissioning (if applicable)

This section highlights the responsibilities of Motorola and the Customer when an in-car video system interfaces
with the Law Enforcement Archival Report Network (LEARN) database.

Motorola Responsibilities

e Create a Customer account in the LEARN system with user emails.

s Verify the Customer has installed and launched the Vigilant Car Detector Mobile Software per the Vigilant
LEARN Quickstart Guide.

« Provide Mobile LPR - Officer Safety Basic and Advanced Pre-Installation Checklist.

« Provide Agency Manager with Training Materials and Car Detector Mobile MDC software installation guide.
s Advise Agency Manager of different options available to add new users.

« Confirm Agency Manager is aware of registration required for Hotlists.

« Confirm Agency Manager understands how to set up data-sharing.

Customer Responsibilities

+ |dentify the Agency Manager.
s Register to receive access to Hotlists.

Ane( sales transaction following Motarola's quote is based on and subject to the terms and canditions of the valid and executed written cantract between Customer and Motorola (the
““Underlying Acgreenenl“‘) that autharizes Customer ta purchase equipment and/or services or license software (collectively *"Praducts*”). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products

Matarola Solutions, Inc: 500 West Maonrae, United States - 60661 ~ # 36-1115800

Page 22



0 MOTOROLA SOLUTIONS QUOTE-3460119

Syr vaas extension

SOFTWARE INSTALLATION AND CONFIGURATION

Matorola will install VideoManager Evidence Library (EL) software on a specified number of workstations dictated
by the Contract. The Customer will be responsible for installing the software on the remaining workstations.
Provisioning of VideoManager EL software will be done in accordance with the information contained in the BPR
Workbook.

Installation of VideoManager EL software consists of the following activities:

« Delivery and installation of server hardware (if applicable).
s Network discavery.

» Operating system and software installation.

s Onboarding user / group identity set up.

» Provide access to the application.

VideoManager EL (if applicable)

The VideoManager EL software is an on-premises solution that requires an onsite server and supports both body
worn cameras and in-car video systems.

Motorola Responsibilities

» |Install software on a specified number of customer workstations and/or mobile devices.
» Use information provided in the BPR Workbook to configure VideoManager EL software.
» Test software using applicable portions of the Functional Validation Plan.

« Provide instruction on client software USB utility.

Customer Responsibilities

« Provide a network environment that conforms to the requirements presented in the Solution Description.

= Procure and install server and storage hardware at desired location in accordance with Solution Description
requirements.

« Perform a power on test with Motorola.

« Provide assigned Motorola System Administrator with access to SQL database for installation purposes
(Motorola's access will be revoked upon conclusion of the installation).

= For Active Directory integration, provide domain user (service account), security group (for application
administrators including service account), and domain read access (if applicable).

« Provide workstation and/or mobile device hardware in accordance with specifications listed in the Solution
Description.

« Complete online training.
» Complete installation of client software on remaining workstations and/or mobile devices.

VideoManager ELC (if applicable)
VideoManager ELC software is a cloud solution that does not require an onsite server and supports both body-
worn cameras and in-car video systems.

Motorola Responsibilities

+ Use information provided in BPR Workbook to configure VideoManager ELC software.
+ Based on Customer feedback, perform the following activities:

Anlg' sales transacticn following Moterola’s quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorela (the
""Underlying Agreement™") that authorizes Customer to purchase equipment and/or services or license software (collectively "“Praducts™*). If no Underlying Agreement exists between
Motarola and Custemer, then Motorola's Standard Terms of Use and Motorala's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Praducts.
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- Creale users, groups, and setup permissions.

- Create event categories.

- Set retention policies.
« Test software using applicable portions of the Functional Validation Plan.
e Ensure training POC can access the system.

Customer Responsibilities

o Verify traffic can be routed through Customer's firewall and reaches end user workstations.
CloudConnect Installation and Configuration (applicable for CommandCentral Aware purchase)

Motorola Responsibilities

« Verify remote access capability.

« Remotely configure CloudConnect Virtual Machine within the Cloud Anchor Server.

« Configure network connectivity and test connection to the CloudConnect Virtual Machine.
« Create an IPSEC tunnel.

« Provide Customer with the information for setting up the IPSEC tunnel.

Customer Responsibilities

« Provide Motorola with two static IP addresses, corresponding subnet masks/default gateway, and available
NTP and DNS IP for the CloudConnect Virtual Machine and the Cloud Anchor Server.

« Confirm with Motorola the network performance requirements are met.

« Configure firewall to allow traffic from IPSEC tunnel.

Completion Criteria

s CloudConnect Virtual Machine configuration is complete and accessible throughout the network.

CommandCentral Evidence (if applicable)

Motarola will work with the Customer to determine best industry practices, current operations environment, and
subsystem integration to ensure aptimal configuration of your CommandCentral Evidence solution.

Motorola Responsibilities

s+ Use the CommandCentral Admin Portal to provision users, groups, and rules based on Customer Active
Directary data.

« Guide the Customer in the configuration of CommandCentral Evidence.

Customer Responsibilities

« Supply access and credentials to Customer's Active Directory for the purpose of Motorola conducting
CommandCentral Evidence provisioning.

« Respond to Motorola's inquiries regarding users, groups and agency mapping to CommandCentral Evidence.

« Provision policies, procedures, and user permissions.

« Configure evidence as directed by Motorola.

Any sales transaction following Motorola‘s quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorcla (the
“"Underlying Agreement™") that authorizes Customer to purchase eguipmen[ andfer services or license software [cnllectivegl "*Praoducts””). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Matorala's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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DATA MIGRATION SERVICES (IF APPLICABLE)

The Customer is respansible for partitioning data to be converted from a legacy or on-premises digital evidence

management system to an on-cloud solution as part of this offer. The Customer will have ten (10) business days
to provide feedback after Motorola validates the migrated data. If feedback is not received on or before ten (10)

business days, Motorola will assume the migration is complete.

Motorola Responsibilities

+ Receive access to Customer video data.
+ Perform contracted data migration and validation.

Customer Responsibilities

« Provide remote access to partitioned data to be migrated.
s Validate migrated dataset, and provide Motorola with feedback within ten (10) business days.

Completion Criteria

e A migrated dataset as defined in the Contract.

DEMS INTEGRATIONS AND THIRD-PARTY INTERFACES (IF APPLICABLE)

The integration between Motorola’s digital evidence management system and the Customer's third-party system
may consist of an iterative series of activities depending on the complexity of accessing the third-party system.
Interfaces will be installed and configured in accordance with the Project Schedule. The Customer is responsible
for engaging third-party vendors as required to facilitate connectivity and testing of the interface(s).

Motorola Responsibilities

+ Develop and configure interface(s) to support the functionality described in the Solution Description.
= Establish and validate connectivity between Motorola and third-party systems.

s Perform functional demonstration to confirm the interface(s) can transmit and receive data to the Customer’s
digital evidence management system.

Customer Responsibilities

« Act as liaison between Motorola and third-party vendor(s) as required to establish connectivity to the digital
evidence management system.

« Provide personnel authorized to make changes to the network and third-party systems to support Motorola’s
integration efforts.

+ Provide netwark connectivity between digital evidence management system and the third-party system(s).

* Provide information on API, SDKs, data scheme, and any documentation necessary to establish interfaces
with all local and remote systems. This information should be provided to the Motorola PM within ten (10)
business days of the Interface Engagement Meeting.

NOTE - At the time of initial design, unknown circumstances, requirements or anomalies may present difficulties
with interfacing Motorola products to a third-party application. These difficulties could result in a poarly perfarming
or a non-functional interface. By providing Motorola with this information early in the deployment process, will put
us in the best position to mitigate these potential issues. If the resolution requires additional third-party integration,
application upgrades, APls, and/or additional software licenses, the Customer is responsible for addressing these
issues at their cost. Motorola is not responsible for any delays or costs associated with third-party applications or
Customer-provided third-party hardware or software.

An&' sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola {the
“*Underlying Agreement"*) that autharizes Customer to purchase equipment and/or services or license software (collecuvelg ""Products”"). If na Underlying Agreement exists between
Matorola and Custemer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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SYSTEM TRAINING

The objective of this section is to prepare for and deliver training. Motorola training consists of computer-based
(online) and instructor-led (on-site or remote) depending on what is purchased. Our training delivery methods will
vary depending on course content. Training will be delivered in accordance with the Education Plan. As part of
our training delivery, Motorola will provide user guides and training materials in an electronic format.

ONLINE TRAINING (IF APPLICABLE)

Online training is made available to the Customer through LXP. This subscription service provides customers with
unlimited access to our online training content and provides users with the flexibility of learning the content at their
own pace. Training content is added and updated on a regular basis to keep information current.

Through LXP, a list of available online training courses, Motorola User Guides, and Training Material are
accessible in electronic format.

Motorola Responsibilities

 Designate a LXP Administrator to work with the Customer.

« Establish an accessible instance of LXP for the Customer.

s Configure a Customer-specific portal view.

s Organize content to align with Customer’s selected technologies.

+ Create initial Customer user accounts and a single Primary Administrator account.
s During onboarding, assist the Customer with LXP usage.

» Provide technical support for user account and access issues, LXP functionality, and Motorola managed
content.

s  Provide instruction to Customer LXP Administrator on building groups.

Customer Responsibilities

+ Provide user information for the initial creation of accounts.
» Complete LXP Administrator training.
¢ Ensure network and Internet connectivity for Customer access to LXP.

s Customer's primary LXP Administrator is required to complete the following self-paced training: LXP
Introduction (LXP0001), LXP Primary Site Administrator Overview (LXP0002), and LXP Group Administrator
Overview (LXP0003).

e Advise users on the availability of training through LXP.
e Ensure users complete LXP training in accordance with the Project Schedule.
e Build groups as needed.

INSTRUCTOR-LED TRAINING (ON-SITE AND REMOTE, IF APPLICABLE)

Instructor-led courses are based on products purchased and the Customer's Education Plan.

Motorola Responsibilities

« Deliver User Guides and training materials in an electronic format.
* Perform training in accordance with the Education Plan.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
**Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ““Products**). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorala's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Preducts
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s Provide the Customer with training attendance rosters and summarize any pertinent information that may
impact end user training.

Customer Responsibilities

= Supply classroom(s) based on the requirements listed in the Education Plan.
« Designate training representatives who will work with the Motorola trainer(s) to deliver the training content.
« Facilitate training of all Customer end users in accordance with the Customer's Education Plan.

Motorola Deliverables

e Electronic versions of User Guides and training materials.
= Attendance rosters.

MLY sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
"*Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (colic:tiveg “"Praducts””). If no Underlying Agreement exists between
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PROJECT GO-LIVE, CLOSURE, AND HANDOVER TO SUPPORT

Motorola will utilize the Deployment Checklist throughout the deployment process to verify features and
functionality are in line with installation and configuration requirements. The Customer will witness the ST
demonstrating the Deployment Checklist and provide feedback as features and functionality are demonstrated.
The Customer is considered Live on the system after the equipment has been installed, configured, and made
available for use, and training has been delivered or made available to the Customer.

Upon the conclusion of Go-Live, the project is prepared for closure. Project closure is defined as the completion of
tasks and the Customer's receipt of contracted components. The Deployment Checklist serves as the artifact that
memorializes a project closure. A System Acceptance Certificate will be provided to the Customer for signature to
formally close out the project. The Customer has ten (10) business days to provide Motarala with a signed

System Acceptance Certificate. If the Customer does not sign off on this document or provide Motorola written
notification rejecting project closure, the project will be deemed closed. Upon project closure, the Customer will
engage with Technical Support for on-going needs in accordance with the Customer’s specific terms and
conditions of support.

Motorola Responsibilities

s Provide the Customer with Motorola Technical Support engagement process and contact information.

e Provide Technical Support with the contact information of Customer users who are authorized to engage
Technical Support.

« Ensure Deployment Checklist is complete.
« Obtain Customer signature on the System Acceptance Certificate.
« Provide Customer survey upon closure of the project.

Customer Responsibilities
= Within ten (10) business days of receiving the System Acceptance Certificate, provide signatory approval
signifying project closure.

= Provide Motorola with the contact information of users who are authorized to engage Motorola's Technical
Support.

» Engage Technical Support as needed.
Motorola Completion Criteria

Provide Customer with survey upon closure of the project.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written centract between Customer and Motorola [the
“*Underlying Agreement”") that autharizes Customer to purchase equipment and/or services or license software (collectively ""Products™"). If no Underlying Agreement exists hetween
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ASSUMPTIONS

This SOW is based on the following list of assumptions (if applicable):

Videomanager EL Cloud (VMELC) must be connected to the Microsoft Entra ID (formally known as Microsoft
Azure Active Directory) for user authentication to the VMELC application. Microsoft Entra ID can be
synchronized with the Customer's on-premises Active Directory using Azure AD Connect. If the Customer is
using Microsoft Office 365, Motorola will be able to integrate with this Microsoft Entra ID.
Must be 2003 or later for Microsoft Entra ID integration.
Upload Speed Requirements for Hardware Devices
- 5 Mbps + 3 Mbps per additional device.
. This assumes it will take 8 hours to upload 5 GB of video on a device.
- 40-50 Mbps per concurrent uploading device.
. This assumes video is required to upload within 30-40 minutes with approximately 5 GB to
upload.
If the Customer is supplying an upload server to temporarily store video, please verify the server complies
with the specifications provided in the Solutions Description.

By default, M500 ICVs and V300/\/700 BWCs do not need an upload server for cloud deployments. An
upload server may be required depending on how many devices are uploading concurrently and the need for
the Customer to upload video evidence at a given speed.

Upload appliance required if using 4REs or VISTA body worn cameras connected to VideoManager EL Cloud

Cellular upload of ICVs and BWCs (if applicable) requires an Ethernet connection to an LTE modem in the
vehicle.

If the Customer is supplying a server for VideoManager EL (On-premises) solution, the Customer must verify
the server is not a Damain Controller.

VideoManager EL for on-premises cannot be installed on a server running Active Directory or Exchange
applications on the Customer's network.

The ICVs are configured with a hidden SSID and WPA2-AES Security with a 128-bit Pre-shared Key. If
another type of security is desired, the Customer will be responsible for configuring these security
requirements into the ICVs. This information must be supplied through the IT Questionnaire in order for the
factory to configure the correct security requirements.

If the Customer is supplying their own Access Point, it must be 5 GHz 802.11n compatible.

.:\pd sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motarola (the
nderlying Agreement™”) that authorizes Customer to purchase equipment and/or services or license software (cal\ecti\reg ""Products””). If no Underlying Agreement exists between
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VIDEO-AS-A-SERVICE OVERVIEW

Video-as-a-Service (VaaS) is a subscription-based solution that provides agencies with Motorola’s industry-
leading evidence collection and management tools. Vaa$ includes access to high definition camera systems and
the VideoManager EL Cloud evidence management platform.

VideoManager EL Cloud automates data maintenance and facilitates administration of your department's devices
in a Government cloud-based storage solution. Agencies can capture, recard, store, and efficiently manage all
evidentiary data with VideoManager.

In addition, the Vaa$S solution can be expanded with CommandCentral Evidence to provide a single, streamlined
workflow in the industry’s only end-to-end digital evidence management ecosystem.

L
COLLECT CAPTURE MANAGE STREAMLINE SHARE
COMMUNITY CAPTURE APP & DIGITAL EVIDENCE RECORDS JUDICIAL
ENGAGEMENT VIDEO DEVICES MANAGEMENTSVSTEM  MANAGEMEWT SYSTEM  SHARING

When combined into a single solution, these tools enable officers in the field to easily capture, record, and upload
evidence, as well as efficiently manage and share that evidentiary data. Because Video-as-a-Service requires no
up-front purchase of equipment or software, it provides a simple way to quickly deploy and begin using a
complete camera and evidence management solution for a per device charge, billed quarterly.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written cantract between Customer and Motarola (the
nderlying Agreement”*) that autharizes Customer to purchase equipment and/or services ar license software (collectively ""Products”"). If no Underlying Agreement exists between
Motarola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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VIDEOMANAGER EL CLOUD SOLUTION DESCRIPTION

VideoManager EL Cloud simplifies evidence management, automates data
maintenance, and facilitates management of your department’s devices, all
in a cloud-based, off-premises storage solution.

It is compatible with V300 and VISTA body-wom cameras, as well as M500
and 4RE in-car video systems, enabling you to upload video evidence
quickly and securely. It also allows live-streaming capabilities through the
optional SmartControl and SmartConnect applications.

VIDEO EVIDENCE MANAGEMENT

Using VideoManager EL Cloud delivers benefits to all aspects of video
evidence management. From streamlining the evidence review process to automatically maintaining your stored
data, VideoManager EL Cloud makes evidence management as efficient as possible. With VideoManager EL
Cloud, you minimize the amount of time spent manually managing evidence, allowing your team to spend more
time in the field.

Simplified Evidence Review

VideoManager EL Cloud makes evidence review easier by allowing users to upload evidence into cloud storage
from their in-field devices. When evidence is uploaded, important information is sorted, which groups relevant
evidence together. This information includes a recording's date and time, device used to capture, event ID, officer
name, and event type. This allows you to view recordings of an incident that were taken from several devices
simultaneously, eliminating the task of reviewing irrelevant footage during review.

Its built-in media player includes a visual display of incident data, allowing you to tag moments of interest, such as
when lights, sirens, or brakes were activated during the event timeline.

Other relevant files, such as PDFs, spreadsheets, reports, third-party videos, audio recordings, pictures, and
drawings, can also be grouped together and stored under a specific case entry, allowing all pertinent information
to be stored together in VideoManager EL.

Easy Evidence Sharing
VideoManager EL Cloud allows you to easily share information in the evidence review or judiciary sharing

process by exporting evidence data as MP4 files.

You can also find relevant evidence data using audit log filters, including criteria such as import, export, playback,
download, share, and modify dates.
Automatic Data Maintenance

VideoManager EL Cloud lets you automatically organize the evidence data you store, allowing you to save time
that would be spent manually managing it. It can schedule the automatic movement or purging of events on a
daily, weekly, or monthly basis, based on how the user wants to configure the system.

Security groups and permissions are easily set-up in VideoManager EL Cloud, allowing you to grant individuals
access to evidence on an as-needed basis.

Any sales transaction following Motorola’s quote is based on and subject to the terms and canditions of the valid and executed written contract between Customer and Motorola (the
“"Underlying Agreement™*) that autharizes Customer Lo purchase equipment and/or services or license software (collectively “*Products"). If no Underlying Agreement exists between
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Integration with In-Car and Body-Worn Cameras
Officers on the road are able to automatically upload encrypted video from in-car systems and body cameras.

This eliminates the need for trips to and from the station solely for uploading data into the system.

Video and audio captured by the M500, V300, 4RE and VISTA camera systems are automatically linked in
VideoManager EL Cloud based on time and location. You can then utilize synchronized playback and export of
video and audio from multiple devices in the same recording group, where video and audio streams can be
matched together.

Optional Live Video Streaming

VideoManager EL Cloud integrates with SmartControl, an optional mobile application for Android or iOS that
allows officers to complete evidence review work normally completed at their desk from their smartphone.

SmartControl also allows officers to categorize recordings using event tags, stream live video from, and change
camera settings, such as adjusting field of view, brightness, and audio levels.

SmartConnect, an optional smartphone application, provides VISTA body-worn camera users with immediate in-
field access to their body cameras. SmartConnect includes the ability to pair with VISTA cameras, adjust officer
preferences, categorize recordings with incident IDs and case numbers, and play back recordings.

DEVICE MANAGEMENT

Agencies using VideoManager EL Cloud are able to assign users to devices, track them, and streamline shift
changes. You can easily manage, configure, update firmware, and deploy in-car and body-worn cameras.
Individual preference settings can be configured based on user profiles, allowing quick device transactions within
a pooled device system. VideoManager EL Cloud also tracks devices and enables them to be quickly exchanged
between officers during shift changes. This minimizes the amount of devices needed for your fleet.

Device Tracking

You can easily manage, configure, and deploy their in-car and body-worn cameras in VideoManager EL Cloud.
Devices can be assigned to personnel within VideoManager EL Cloud and tracked, helping agencies keep track
of which users have specific devices.

Faster Shift Changes

VideoManager EL Cloud'’s Rapid Checkout Kiosk feature allows agencies to take advantage of a pooled camera
system to utilize fewer cameras. Rapid Checkout Kiosk feature allows agencies using a pooled camera system to
use fewer cameras. Cameras can be checked out at the start of a shift using an easy-to-use interface. At the end
of the shift, the camera can be returned to its dock, where the video is automatically uploaded and the camera is
made ready to be checked out and used for the next shift.

Devices can also be configured to remember individual preference settings for each user, including volume level,
screen brightness and camera aim. These settings are applied whenever a device is assigned to a specific officer.
A variety of settings within VideoManager EL Cloud also enable you to configure devices to operate in alignment
with your agency's policies and procedures.

Any sales transaction following Moterola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
“*Underlying Agreement™") that autharizes Customer to purchase equipment and/ar services or license softwzre (mllectivelal "*Praducts""). If no Underlying Agreement exists between
Motorala and Custemer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products

Page 32



0 MOTOROLA SOLUTIONS QUOTE‘3460119
Syr vaas extension

V300 BobY-WORN CAMERA SOLUTION DESCRIPTION

The V300 Body-Worn Camera captures clear video and audio of
every encounter from the user’s perspective. Its continuous-
operation capabilities allow constant recording, helping the user to
caplure every detail of each situation and create a reliable library of
evidence for case-building and review.

The V300 is easy to operate, with four control buttons. Its built-in
Record-After-the-Fact® (RATF) technology enables the device to
capture important video evidence that can be retrieved hours or
days after an incident occurs, even if a recording is not triggered by
the user or sensor. With RATF, officers can prioritize response to
immediate threats over manually activating their camera.

KEY FEATURES OF THE V300

« Detachable Battery - The V300's detachable battery allows officers to switch to a fully-charged
battery if their shift goes longer than expected. And since batteries can charge without being
attached to a camera, they can be kept fully charged and ready to go in a dock for use. This
feature is especially helpful for agencies that share cameras among multiple officers.

« Wireless Uploading - Recordings made by the V300 can be uploaded to your agency’s evidence
management system via WiFi or LTE networks. This enables easy transfer of critical recordings
to headquarters for immediate review or long-term storage.

« Data Encryption - The V300 uses FIPS-140-2 compliant encryption at rest and in transit. This
ensures that recordings made by your agency’s officers are secure from unauthorized access.

e Record-After-The-Fact® - Our patented Record-After-the-Fact® technology records even when
the recording function isn’t engaged. These recordings are uploaded to the evidence
management system and allow users to review important evidence that was captured days
before.

e Natural Field of View - The V300 eliminates the fisheye effect from wide-angle lenses that warps
video footage. Distortion correction ensures a clear and complete evidence review process.

e SmartControl Application - Motorola's SmartControl Application allows V300 users to tag and
preview video, livestream from the camera to the app, adjust vertical field of view, and change
camera settings. This application is available for iOS and Android.

= In-Field Tagging — The V300 enables easy in-field event tagging. It allows officers to view event
tags and save them to the appropriate category directly from the camera or via smartphone
application. This is made easier in conjunction with an integrated in-car video recording system.

e Auto Activation - Multiple paired V300 cameras and in-car systems can form a recording group,
which can automatically start recording when one of the group devices starts a recording. They
can be configured to initiate group recording using triggers like lights, sirens, doors, gun racks,
and other auxiliary inputs. Up to eight V300 cameras can also collaborate on recordings without
an in-car system, using similar triggers. Group recordings are uploaded and automatically linked
in DEMS as part of one incident.

.:_rH sales transaction following Motorola’s quate is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorala (the
nderlying Agreement™”) that authorizes Customer to purchase equipment and/or services or license software (col!ect‘mez “*Products””). If no Underlying Agreement exists between
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V300 AND IN-CAR VIDEO INTEGRATION

The V300 integrates seamlessly with the M500 and 4RE In-Car Video System, capturing video of an
incident from multiple vantage points. With these in-car video systems, all critical functions are never
more than three taps away. This integration includes the following features:

« Distributed Multi-Peer Recording - Multiple V300 cameras and in-car systems can form a
recording group and, based on configuration, automatically start recording when one of the group
devices begins recording. Group recordings are uploaded and automatically linked in DEMS as
part of one incident.

« Automatic Tag Pairing - Recordings captured by integrated in-car systems and V300 cameras
can be uploaded to DEMS with the same tags automatically. From the in-car system'’s display,
the videos can be saved under the appropriate tag category. The tag is then automatically shared
with the V300 video and is uploaded as part of one incident, along with the officer's name.

« Evidence Management Software - When body-worn and in-car cameras both record the same
incident, Motarola's evidence management software automatically links those recordings based
on officer name, date, and time overlap associated with the devices.

« Additional Audio Source - The V300 can serve as an additional audio source when integrated
with the in-car video system. The V300 also provides an additional view of the incident and
inherits the event properties of the in-car system's record, such as officer name, event category,
and more, based on configuration.

V300 AND APX RADIO INTEGRATION

Motorola's APX two-way radios that are equipped with Bluetooth capability can pair with V300 Body-
Worn Cameras to capture video evidence. When the APX's emergency mode button is pressed, the
V300 is automatically triggered to capture video evidence. The recording will continue until stopped
by the officer via the start/stop button on the V300 or group in-car video system.

HOLSTER AWARE INTEGRATION

V300 integrates with Holster Aware, a holster sensor that automatically prompts the V300 to record
the moment holstered equipment is drawn. All sensor and V300 associations can be managed within
any DEMS. This sensor allows officers to record high-stress events as they unfold, without having to
sacrifice situational awareness by manually activating the V300.

Any sales transaction following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement™") that authorizes Customer to purchase equipment and/or services or license software [:ulleci'rveg- **Products"*). If no Underlying Agreement exists between
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DOCKING STATIONS

The V300 has three docking options:

Transfer Station - The Transfer Station is built for large, multi-location
agencies with large numbers of V300 cameras in service at any given time. It
can charge up to eight fully assembled cameras or individual battery packs.
Each of the eight docking slots includes an LED indication of battery charging
status and upload status. While a V300 is being charged, the Transfer
Station can automatically offload its recording to Evidence Management
Solution via an integrated 10Gb/1Gb connection to the local area network
(LAN). The Transfer Station connects directly to the local area network for
fast offload of recorded events to storage while charging the camera battery.
The Transfer Station supports comprehensive device management
capabilities, such as camera configuration, checkout and officer assignment
options; rapid checkout, kiosk, and individual camera checkout; automatic
firmware and configuration updates.

USB Base - The USB Base charges the battery of a single V300 camera or a
standalone battery pack. The USB Base can be mounted in a vehicle or
attached to a desktop or Mobile Data Computer, with 12V or a USB
connection for power. It has LED indications of battery charging status and
upload, and an ambient light sensor for optimal LED brightness control, from
the bright sunlight, to the dim interior of a patrol car. When connected to a
laptop or desktop, the USB Base can be used to upload recordings to an
evidence management system, receive firmware and configuration updates.

Wi-Fi Base - The Wi-Fi Base is mounted in the vehicle. It facilitates V300
upload of evidence to evidence management system, firmware updates,
communication between V300 and in-car group devices, charges fully
assembled V300 cameras or individual battery packs and more. It has LED
indications of battery charging status and upload, and an ambient light
sensor for optimal LED brightness control, from the bright sunlight, to the dim
interior of a patrol car.

Any sales transaction following Motcrala's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Matorola (the
“"Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Praducts™). If no Underlying Agreement exists between
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MoBILE VIDEO PRODUCTS NEW SYSTEM STATEMENT OF WORK

OVERVIEW

This Statement of Work (SOW) outlines the responsibilities of Motorola Solutions, Inc. (Motorola) and the
Customer for the implementation of body-worn camera(s) and/or in-car video system(s) and your digital evidence
management solution. For the purpose of this SOW, the term “Motorola” may refer to our affiliates,
subcontractors, or certified third-party partners. A third-party partner(s) (Motorola-certified installer) will work on
Motorola's behalf to install your in-car video system(s) (if applicable).

This SOW addresses the responsibilities of Motorola and the Customer that are relevant to the implementation of
the hardware and software components listed in the Solutions Description. Any changes or deviations from this
SOW must be mutually agreed upon by Motorola and the Customer and will be addressed in accordance with the
change provisions of the Contract. The Customer acknowledges any changes or deviations from this SOW may
incur additional cost.

Motorola and the Customer will work to complete their respective responsibilities in accordance with the Project
Schedule. Any changes to the Project Schedule must be mutually agreed upon by both parties in accordance with
the change provisions of the Contract.

Unless specifically stated, Motorola will perform the work remotely. The Customer will provide Motorola personnel
with access to their network and facilities so Motorola is able to fulfill its obligations. All work will be performed
during normal business hours based on the Customer's time zone (Monday through Friday from 8:00 a.m. to 5:00
p.m.).

The number and type of software subscription licenses, products, or services provided by Motorola are
specifically listed in the Cantract and referenced in the SOW. Services provided under this SOW are governed by
the mutually executed Contract between the parties, or Motorola's Master Customer Agreement and applicable
addenda (“Contract").

AWARD, ADMINISTRATION, AND PROJECT INITIATION

Project Initiation and Planning will begin following the execution of the Contract between Motorola and the
Customer. At the conclusion of Project Planning, Motorola's Project Manager (PM) will begin status meetings and
provide status reports on a regular cadence with the Customer’'s PM. The status report will provide a summary of
activities completed, activities planned, progress against the project schedule, items of concern requiring
attention, as well as, potential project risks and agreed upon mitigation actions.

Motorola utilizes Google Meet as its teleconference tool. If the Customer desires to use an alternative
teleconferencing tool, any costs incurred from the use of this alternate teleconferencing tool will be the
responsibility of the Customer.

FBI-CJIS SECURITY POLICY - CRIMINAL JUSTICE INFORMATION

CJIS Security Policy Compliance

Motorola does not believe our Mobile Video offerings (i.e. in-car/body-worn cameras) require compliance with the
FBI-CJIS Security Policy (CJISSECPOL) based on the definition in Section 4 of CJISSECPOL and how the FBI-
CJIS defines Criminal Justice Information. However, Motorola does design its products with the CJISSECPOL

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
“*Underlying Agreement""] that authorizes Customer to purchase eql.]\l)i'pment and/or services or license software (collectively "“Products””). If no Underlying Agreement exists between
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security controls as a guide. Motorola's Mobile Videa system design and features support best practice security
controls and policy compliance. In the event of a CJIS technical audit request, Motorola will support the Customer
throughout this process.

Personnel Security — Background Screening

Motorola will assist the Customer with completing the CJIS Security Policy Section 5.12 Personnel Security
related to authorized personnel background screening when requested to do so by the Customer. Based on
Section 5.12, a Motorola employee is defined as someone who is required to be on the Customer's property with
unescorted access. Motorola employees will also have access to the Customer’s network(s) and stored
information. Motorola has remote access tools to support virtual escorted access to on-premises customer assets.

Additionally, Motorola performs independent criminal background investigations including name based
background checks, credential and educational vetting, credit checks, U.S. citizen and authorized worker identity
verification on its employees.

Motorola will support the Customer in the event of a CJIS audit request to validate employees assigned to the
project requiring CJIS Section 5.12 Personnel Security screening and determine whether this list is up to date and
accurate. Motorola will notify the Customer within 24 hours or next business day of a personnel status change.

Security Awareness Training

Motorola requires all employees who will support the Customer to undergo Level 3 Security Awareness Training
provided by Peak Performance and their CJIS online training platform. If the Customer does not have access to
these records, Motorola can facilitate proof of completion. If the Customer requires additional and/or separate
training, Motorola will work with the Customer to accommodate this request at an additional cost.

CJIS Security Addendum

Motorola requires all employees directly supporting the Customer to sign the CJIS Security Addendum if required
to do so by the Customer.

Third Party Installer

The Motorola-certified third party installer will work independently with the Customer to complete the Section 5.12
Personnel Security checks, complete Security Awareness Training and execute the CJIS Security Addendum.
COMPLETION CRITERIA

The project is considered complete once Motorola has completed all responsibilities listed in this SOW. The
Customer’s task completion will occur based on the Project Schedule to ensure Motorola is able to complete all
tasks without delays. Motorola will not be held liable for project delays due to incomplete Customer tasks.

The Customer must provide Matarola with written notification if they do not accept the completion of Motorola
responsibilities. Written notification must be provided to Motorola within ten (10) business days of task completion.
The project will be deemed accepted if no written notification is received within ten (10) business days.

In the absence of written notification for non-acceptance, beneficial use will oceur thirty (30) days after functional
demonstration of the system.

Anl}r sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motarola (the
""Underlying Agreement™") that authorizes Custamer to purchase equipment and/or services or license software (caliectivey ""Products””). If no Underlying Agreement exists between
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SUBSCRIPTION SERVICE PERIOD

If the contracted system includes a subscription, the subscription service period will begin upon the Customer's
receipt of credentials for access. The provision and use of the subscription service is governed by the Contract.

PROJECT ROLES AND RESPONSIBILITIES OVERVIEW

Motorola Project Roles and Responsibilities

The Motorola Project Team will be assigned to the project under the direction of the Motorola PM. Each team
member will be engaged in different phases of the project as necessary. Some team members will be multi-
disciplinary and may fulfill more than one role.

In order to maximize effectiveness, the Motorola Project Team will provide various services remotely by
teleconference, web-conference, or other remote method in order to fulfill our commitments as outlined in this
SOW.

Our experience has shown customers who take an active role in the operational and educational process of their
system realize user adoption sooner and achieve higher levels of success with system operation. The
subsections below provide an overview of each Motorola Project Team Member.

Project Manager (PM)

The PM will be the principal business representative and point of contact for Motarola. The PM's responsibilities
may include but are not limited to:

« Manage Motorola responsibilities related to the delivery of the project.

e Maintain the Project Schedule, and manage assigned Motorola personnel, subcontractors, and suppliers as
applicable.

« Coordinate schedules of assigned Motorola personnel, subcontractors, and suppliers as applicable.
« Conduct equipment inventory if applicable.

« Maintain project communications with the Customer.

« |dentify and manage project risks.

« Coordinate collaboration of Customer resources to minimize project delays.

« Evaluate project status against Project Schedule.

s« Conduct status meetings on mutually agreed upon dates to discuss project status.

« Provide timely responses to Customer inquiries and issues related to project progress.

+ Conduct daily status calls with the Customer during Go-Live.

Post Sales Engineer

The Post Sales Engineer will work with the Customer’s Project Team on:

« Discovery validation.

e System provisioning.

« Caovers the IT portion of the Project Kickoff Call with the Customer.

» Contracted data migration between two disparate digital evidence management systems (if applicable).

Ana{sales transacticn following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase aquipment and/or services or license software (collectively "*Products™*). If no Underlying Agreement exists between
Motarola and Custamrer, then Motorola's Standard Terms of Use and Metorola's Standard Terms and Conditions of Sales and Supply shall gavern the purchaseof the Products.
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System Technologist (ST)
The ST will work with the Customer’s Project Team on:

+ Configure Customer's digital evidence management system.

s Inspect installation and configure hardware devices.

« Provide instructions to the Customer on how to configure the hardware.
+ Review Deployment Checklist with the Customer.

+ Develop and submit a Trip Report.

 Update Customer IP Map.

Professional Services Engineer (if applicable)

The Professional Services Engineer is engaged on projects that include integration between Motorola's digital

evidence management system and the Customer’s third-party software application. Their responsibilities include:

« Delivery of the interface between Motorola's digital evidence management system and the Customer's third-
party software (e.g. CAD).

e Work with the Customer to access required systems/data.

Application Specialist (if applicable)

The Application Specialist will work with the Customer Project Team on system provisioning and education. The
Application Specialist’s responsibilities include but are not limited to:

« Deliver provisioning education and guidance to the Customer for operating and maintaining their system.
* Provide product education as defined by this SOW and described in the Education Plan.
* Provide on-site training based on the products the Customer purchased.

Technical Trainer / Instructor

The Technical Trainer / Instructor provides training on-site or remote depending on the training topic and
deployment services purchased.

Motorola-Certified Installer

The Motorola-certified installer is primarily responsible for installing in-car video systems (ICVs) into Customer
vehicles. There are specific requirements the 3rd party partner must meet in order to be cansidered a Motorola-
certified installer, and they include the following:

+ Required Training
- WTG0501 - M500 Vehicle Installation Certification (Remote) or WTG0503 - M500 Vehicle Installation
Certification (Live)
= Needs to be renewed yearly.

= Needs to be submitted to the PM by the technician completing the installation no less than thirty
(30) days prior to the installation.

- Review of any previous Motorola Solutions Technical Notifications (MTNs).
+ Optional Training
- WGD00186 - M500 Installation Overview and Quick Start (NA)

. Not required for installation. Available for the installing technician.
- WGDO00177 - M500 In-Car Video System Installation Guide
. Not required for installation. Available for the installing technician.

- MNO010272A01 - M500 In-Car Video System Basic Service Manual

MJ sales transaction following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorela (the
"*Underlying Agreement™") that authorizes Customer to purchase equipment and/or services or license software (:ollectfveg' ""Praducts""). If no Underlying Agreement exists between
Matorola and Customer, then Matorola's Standard Terms of Use and Matorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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= Not required for installation. Available for the installing technician.

Other responsibilities the Motorola-certified installer may be involved in include the installation of cellular routers
or Access Points. These activities will only be completed by Motorola if Motorola quotes these services;
otherwise, the completion of these services are solely the responsibility of the Customer.

Customer Support Services Team

The Customer Support Services Team will provide on-going support to the Customer following Go-Live and final
acceptance of the project.

Customer Project Roles and Responsibilities

Motorola has defined key resources that are critical to this project and must participate in all the activities defined
in this SOW. During the Project Planning phase, the Customer will be required to provide names and contact
information for the roles listed below. It is critical that these resources are empowered to make decisions based
on the Customer's operational and administration needs. The Customer Project Team will be engaged from
Project Initiation through Beneficial Use of the system. In the event the Customer is unable to provide the
resources identified in this section, Motorola may be able to supplement these resources at an additional cost.

Project Manager

The PM will act as the primary point of contact for the duration of the project. In the event the project involves
multiple locations, Motorola will work exclusively with the Customer’s primary PM. The PM's responsibilities will
include, but are not limited to:

« Communicate and coordinate with other project participants.

s Manage the Customer Project Team including subcontractors and third-party vendors. This includes timely
facilitation of tasks and activities.

+ Maintain project communications with the Motorola PM.

« |dentify tasks required of Customer staff that are outlined in this SOW and the Project Schedule.

« Consolidate all project inquiries from Customer staff to present to Motorola PM.

« Approve a deployment date offered by Motorola.

e Review Project Schedule with the Motorola PM and finalize tasks, dates, and responsibilities.

« Measure and evaluate progress against the Project Schedule.

« Monitor praoject to ensure resources are available as required.

e Attend status meetings.

« Provide timely responses to issues related to project progress.

« Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers.

= Review and administer change control procedures, hardware and software certification, and all related project
tasks required to meet the deployment date.

« Ensure Customer vendors’ readiness ahead of the deployment date.

« Assign one or more personnel to work with Motorola staff as needed for the duration of the project, including
one or more representatives from the IT department.

« Identify a resource with authority to formally acknowledge and approve milestone recognition certificates, as
well as, approve and release payments in a timely manner.

« Provide Motorola personnel with access to all Customer facilities where system equipment is to be installed.
Temporary identification cards are to be issued to Motorola personnel, if required for access.

+ Ensure remote network connectivity and access for Motorola resources.

Any sales transaction following Motorola's quote is based an and subject to the terms and canditions of the valid and executed written contract between Customer and Motarola (the
“*Underlying Agreement"*] that authorizes Customer to purchase eqlﬁpmen[ and/or services or license saftware “"""“"‘"’H ““Praducts"*). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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« Assume responsibility for all fees pertaining to licenses, inspections and any delays associated with
inspections due to required permits as applicable to this project.

e Provide reasonable care to prevent equipment exposure from contaminants that may cause damage to the
equipment or interruption of service.

« Ensure a safe working environment for Motorola personnel.

« Identify and manage project risks.

s Provide signature(s) of Motorola-provided milestone recognition certificate(s) within ten (10) business days of
receipt.

IT Support

IT Support manages the technical efforts and ongoing activities of the Customer's system. T Support will be
responsible for managing Customer provisioning and providing Motorola with the required information for LAN,
WAN, server and client infrastructure.

The IT Support Team responsibilities include but are not limited to:

s Participate in delivery and training activities to understand the software and functionality of the system.

s Participate with Customer Subject Matter Experts (SMEs) during the provisioning process and associated
training.

s Authorize global provisioning decisions and be the Point of Contact (POC) for reporting and verifying
problems.

« Maintain provisioning.

+ Implement changes to Customer infrastructure in support of the proposed system.

Video Management Point of Contact (POC)

The Video Manager POC will educate users on digital media policy, participate in Discovery tasks, and complete
the Video Management Administration training. The Customer is responsible for its own creation and enforcement
of media protection policies and procedures for any digital media created, extracted, or downloaded from the
digital evidence management system.

Subject Matter Experts (SMEs)

SMEs are a core group of users involved with the analysis, training and provisioning process, including making
decisions on global provisioning. The SMEs should be experienced users in their own respective field (evidence,
dispatch, patrol, etc.) and should be empowered by the Customer to make decisions based on provisioning,
workflows, and department policies related to the proposed system.

Training POC

The Training POC will act as the course facilitator and is considered the Customer’s educational monitor. The
Training POC will work with Motorola when policy and procedural questions arise. They will be responsible for
developing any agency specific training material(s) and configuring new users on the Motorola Learning
eXperience Portal (LXP) system. This role will serve as the first line of support during Go-Live for the Customer's
end users.

AnL\{ sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
“"Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (coilecuvey “*Products™"). If no Underlying Agreement exists between
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General Customer Responsibilities (if applicable)
In addition to the Customer responsibilities listed above, the Customer is responsible for the following:

s All Customer-provided equipment, including third-party hardware and software needed for the proposed
system but not listed as a Motorola deliverable. Examples include end user workstations, network equipment,
etc.

« Configure, test, and maintain third-party system(s) that will interface with the proposed system.
« Establish an Application Programming Interface (API) for applicable third-party system(s) and provide
documentation that describes the integration to the Motorola system.

s Coordinate and facilitate communication between Matorola and Customer third-party vendor(s) as required.

« Motorola-certified installers must be certified through LXP for remote or in person installation training. The
Customer is responsible for work performed by non-certified installers.

« Upgrades to Customer's existing system(s) in order to support the proposed system.

« Mitigate the impact of upgrading Customer third-party system(s) that will integrate with the proposed system.
Motorola strongly recommends working with the Motorola Project Team to understand the impact of such
upgrades prior to taking action.

« Active participation of Customer SMEs during the course of the project.

« Electronic versions of any documentation associated with business processes identified.

« Providing a facility with the required computer and audio-visual equipment for training and work sessions.

«  Ability to participate in remote project meetings using Google Meet or a mutually agreed upon Customer-
provided remote conferencing tool.

Motorala is not respansible for any delays that arise from Customer’s failure to perform the responsibilities

outlined in this SOW or delays caused by Customer's third-party vendor(s) or subcontractor(s).

NETWORK AND HARDWARE REQUIREMENTS

The following requirements must be met by the Customer prior to Motorola installing the proposed system:

« Provide network connectivity for the transfer and exchange of data for the proposed system.

« Provide Virtual Private Network (VPN) remote access for Motorola personnel to configure the system and
canduct diagnostics.

« Provide Internet access to server(s).

« Provide devices such as workstations, tablets, and smartphones with Internet access for system usage.
Chrome is the recommended browser for optimal performance. The workstations must support MS Windows
11 Enterprise.

« Provide and install antivirus software for workstation(s).

« Provide Motorola with administrative rights to Active Directory for the purpose of installation, configuration,
and support.

= Provide all environmental conditions such as power, uninterruptible power sources (UPS), HVAC, firewall and
network requirements.

« Ensure required traffic is routed through Customer's firewall.

Motorola is not responsible for any costs or delays that arise from Customer's failure to meet network and
hardware requirements.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
"Underlying Agreement"") that autharizes Customer ta purchase equipment and /or services or license software (collectively * "Products**), If no Underlying Agreement exists between
Motarold and Customer, then Motorola's Standard Terms of Use and Motaorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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PROJECT PLANNING

A clear understanding of the needs and expectations of Motorola and the Customer is critical to fostering a
collaborative environment of trust and mutual respect. Project Planning requires the gathering of specific
information to set clear project expectations and guidelines, as well as lay the foundation for a successful
implementation.

PROJECT PLANNING SESSION

A Project Planning Session will be scheduled after the Contract has been executed. The Project Planning Session
is an opportunity for the Motorola and Customer PM to meet prior to the Project Kickoff Meeting and review key
elements of the project and expectations. Depending on the items purchased, the agenda will typically include:
« A high level review of the following project elements:

- Contract documents.

- A summary of contracted applications and hardware as purchased.

- Customer's involvement in project activities to confirm understanding of scope and required time
commitments.

- A high level Project Schedule with milestones and dates.

s Confirm CJIS background investigations and fingerprint requirements for Motorola employees and/or
subcontractors.

e Determine Customer location for Motorola to ship their equipment for installation.

Motorola Responsibilities

= Schedule the remote Project Planning Session.

« Request the assignment of Customer Project Team and any additional Customer resources that are
instrumental to the project’s success.

» Provide the initial Project Schedule.

= Baseline the Project Schedule.

« Review Motorola's delivery approach and its reliance on Customer-provided remote access.
= Document mutually agreed upon Project Kickoff Meeting Agenda.

s Request user information required to establish the Customer in LXP.

Customer Responsibilities

= Identify Customer Project Team and any additional Customer resources that are instrumental to the project’s
success.

s Acknowledge the mutually agreed upon Project Kickoff Meeting Agenda.
« Provide approval to proceed with the Project Kickoff Meeting.
Motorola Deliverables

« Project Kickoff Meeting Agenda.

PROJECT KICKOFF

Motorola will work with the Customer to understand the impact of introducing a new solution and the
preparedness needed for a successful implementation.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
"*Underlying Agreement”") that authorizes Customer to purchase equipment and/or services or license software (coLIec(‘m}a« ""Praducts”™"). If no Underlying Agreement exists between
Motorola and Customer, then Motoraola’s Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase’of the Products.
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Note — The IT Questionnaire is completed during the pre-sales process and prior to Confract award. The IT

~ Questionnaire is given to Motorala at the time of offer acceptance. Delay in completing the IT Questionnaire may
delay shipment of equipment. Motorola will not be responsible for any delays associated with or related fo the
completion of the IT Questionnaire. ; .

Motorola Responsibilities

+ Review Contract documents including project delivery requirements as described in this SOW.

« Discuss the deployment start date and deliver the Deployment Checklist.

« Discuss vehicle equipment installation activities and responsibilities.

« Discuss the equipment inventory pracess (if applicable).

« Discuss project team participants and their role(s) in the project with fulfilling the obligations of this SOW.
« Review resource and scheduling requirements.

s Discuss Motorola remote system access requirements (24-hour access to a secured two-way Internet
connection through the Customer's firewall for the purpose of deployment and maintenance).

s Discuss and deliver the Business Process Review (BPR) Workbook.

s Complete all necessary documentation (i.e. fingerprints, background checks, card keys, etc.) required for
Motorola resources to gain access to Customer facilities.

¢ Discuss the LXP training approach.
« Provide designated Customer administrator with access to LXP.
« Review and agree on completion criteria and the process for transitioning to support.

Customer Responsibilities

* Provide feedback on project delivery requirements.

* Review the Deployment Checklist.

« Review the roles of project participants to identify decision-making authority.

« Provide VPN access to Motorola personnel to facilitate delivery of services described in this SOW.

« Validate non-disclosure agreements, approvals, and other related items are complete (if applicable).

« Provide all documentation (i.e. fingerprints, background checks, card keys, etc.) required for Motorola
resources to gain access to Customer facilities.

« Provide Motorola with names and contact information to the designated LXP Administrator(s).
Motorola Deliverables

= Project Kickoff Meeting Minutes.
+ BPR Workbook.
« Deployment Checklist.

DISCOVERY TELECONFERENCE

During the Discovery Teleconference, Motarola will meet with the Customer to define system configuration, as
well as, agency recording and retention policies. This information will be documented in the Business Process
Review (BPR) Workbook, which is used as a guide for configuration and provisioning decisions.

Motorola Responsibilities

« Facilitate Discovery Teleconference(s).
« Review and complete BPR Workbook with the Customer.

Ang sales transaction following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
"*Underlying Agreement"") that autharizes Customer ta purchase equipment and/or services or license software (collectively ""Products””). If no Underlying Agreement exists between
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e Confirm Customer-provided configuration inputs.

Customer Responsibilities

s Gather and review information required to complete the BPR Workbook during the Discovery Teleconference.

e Schedule Customer Project Team and SMEs to attend the Discovery Teleconference. SMEs should be
present to weigh-in on hardware, software and network components. Customer attendees should be
empowered ta convey policies and make modifications to policies as necessary.

s Return completed BPR Workbook no later than five (5) business days after the conclusion of the Discovery
Teleconference.

Motorola Deliverables
« Completed BPR Workbook.

Any sales transaction following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
“*Underlying Agreement”") that authorizes Customer to purchase equipment and/or services or license software (callectively ""Products™). If no Underlying Agreement exists between
Motorola and Customer, then Matorala's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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PROJECT EXECUTION

HARDWARE PROCUREMENT AND INSTALLATION

Motorola will procure contracted hardware as part of the ordering process. The hardware will be configured with a
basic profile in line with the information provided by the IT Questionnaire or Discovery Teleconference for
installation and configuration of the system. The Customer is responsible for providing an installation environment
that meets manufacturer's specifications for the hardware, which includes but is not limited to:

* Power

e Heating and Cooling

« Network Connectivity

e Access and Security

« Conduit and Cabling

Motorola Responsibilities

« Procure confracted equipment and ship to the Customer's designated location.

« Inventory equipment after arrival at Customer location (if applicable).

« Install backend server in Customer's designated area (if applicable).

« Conduct a power-on test to validate the installed hardware and software are ready for configuration.
« Verify remote connection to hardware.

« For an on-site deployment, Motorola will be respansible for verifying the body-worn camera Transfer Stations
are connected to the Customer’s network. The Customer is responsible for ensuring Motorola has the correct
IP address(es) for configuring the Transfer Stations, and the Customer's network is operational.

« The installer will be responsible for installing the Access Point(s) (APs) if provided by Motorola (if applicable).
« The ST will verify whether the AP(s) are properly installed and connected to the network (if applicable).
« Create a Trip Report outlining the activities completed during configuration and testing of system hardware.

Customer Responsibilities (if applicable)

« Procure Customer-provided equipment and make it available at the installation location.

« Confirm the server room complies with environmental requirements (i.e. power, uninterruptible power, surge
protection, heating/cooling, etc.).

« Verify the server is connected to the Customer’s network.

« Provide, install, and maintain antivirus software for server(s) and/or workstation(s).

« Enable outgoing network connection (external firewall) to the CommandCentral cloud by utilizing the
Customer’s Internet connection (if applicable).

« Install Customer-supplied APs (if applicable).

« Verify APs are properly installed and connected to the network (if applicable).

« For remote deployments, the Customer is responsible for verifying the body-worn camera Transfer Stations
are connected to their network.

e Confirm access to installed software on Customer-provided workstation(s).

¢ For body-worn cameras, the Customer will verify whether the Transfer Station(s) are connected to their
network.

Motorola Deliverables

s Contracted Equipment.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
““Underlying Agreement™*) that autharizes Customer to purchase equipment and/ar services or license software (coileclweig “*Products™*). If no Underlying Agreement exists between
S
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e Equipment Inventory (if applicable).

In-Car Video System Configuration (if applicable)

The Motorola-certified installer will complete the installation of the in-car video (ICV) system(s) within the
Customer-provided vehicle(s). The installer may also be responsible for installing cellular routers or WiFi radios
inside the vehicle(s) for wireless upload of video to the Customer’s digital evidence management system.

The Customer vehicles must be available for the ST to complete the configuration and testing of the contractual
number of ICVs. If the Customer does not have all vehicles available during the agreed upon date and time, the
Customer may opt to sign-off on the number of ICV configurations completed. If the Customer requires the ST to
complete the full contractual number of ICVs at a later date and time, additional cost may be incurred. Table 1-1
shows the number of ICVs an ST is contractually obligated to configure and test based on the number of ICVs
purchased.

Table 1-1: Number of Contractual ICV Configurations

Number of ICV Purchased Number of ICV to Test

1 1
2 2
3 3
4 4
5-25 5
26 - 50 10
51-75 15
76 - 100 20
101-150 30
151 - 200 40
201+ 20%

Note — The Pricing Page will reflect in-car video installation services by Motorola if Motorola is responsible for the
vehicle installations.

Motorola Responsibilities

s Setup server for ICV digital video recorder (DVR) configuration.

+ Create configuration USB used to complete ICV hardware configuration and validation.

s Travel to the Customer site to conduct configuration and testing of ICVs.

+« Camplete ICV configuration on a single vehicle, and validate the configuration with the Customer.
+ Receive Customer approval to proceed with remaining ICV configurations.

« Complete remaining contracted vehicle configurations.

+ Test a subset of completed ICV hardware configurations.

Any sales transaction following Moatorela's quote is based on and subject to the terms and cenditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement™") that autharizes Customer to purchase equipment and/or services or license software (collectively "“Praducts™”). If no Underlying Agreement exists between
Motaorola and Custorer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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e For Motorola-certified installer, complete the installation of cellular router and confirm placement of antenna
mounting with Customer (if applicable).

e The Motorola-certified installer will install Customer-provided SIM card into cellular router and connect cellular
router to ICV (if applicable).
o Activities surrounding ICV (M500) interface to Automatic License Plate Recognition (ALPR) (if applicable).
- Install Car Detector Mobile MDC Software on Customer-provided mobile data terminal (MDT) within the
vehicle.
- Configure MDC Network Card.

Customer Responsibilities

« Provide Motorola with remote connection and access credentials to complete ICV hardware configuration.
« Notify Motorola of the vehicle installation location.
s Coordinate and schedule date and time for ICV hardware configuration(s).

+ Make ICV hardware available to Motorola for configuration and testing in accordance with the Project
Schedule.

« Provide cellular SIM Card for Internet connectivity to the installer at time of vehicle installation.

Motorola Deliverables

s Complete Functional Validation Plan as it applies to the proposed solution.

NOTE - The Customer is responsible for having all vehicles and devices available for installation per the Project
Schedule. All cellular data fees and Internet connectivity charges are the responsibility of the Customer. Ifa
Motorola-certified installer is not used to install the ICV(s), Motorala is not responsible for any errars in hardware
installation, performance or delays in the Project Schedule. In the event the Customer takes on the responsibility
of installing the ICV/(s) through a Motorola-certified installer, Motorola is also not responsible for any errors in
hardware installation, performance or delays in the Project Schedule. For ALPR installations, an MDT is required
for all vehicles (if applicable).

Body Worn Camera Configuration (if applicable)

The Transfer Station will be utilized to configure each body-worn camera according to the Business Process
Review. In order for this process to be successfully completed, the Transfer Station must be connected to the
Customer's digital evidence management system. The table below shows the number of body-worn cameras an
ST is contractually obligated to configure and test based on the number of body-worn cameras purchased.

Table 1-2: Number of Contractual Body-Worn Camera Configurations

Number of BWC Purchased Number of BWC to Test

1 1
2 2
3 3
4 4
5-25 5
26 - 50 10

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorala (the
""Underlying Agreement™") that authorizes Customer to purchase equipment and/or services or license software (collectively "“Products™™). If no Underlying Agreement exists between
Motorola and Customer, then Motorala's Standard Terms of Use and Matorola's Standard Terms and Conditions of Sales ang Supply shall govern the purchase of the Products.
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Number of BWC Purchased Number of BWC to Test

51-75 15
76 - 100 20
101 - 150 30
151 - 200 40
201+ 20%

Motorola Responsibilities

« Configure Transfer Station(s) for connectivity to the digital evidence management system.

« Verify the Transfer Station(s) is configured properly and connected to the network.

« Configure body-worn camera(s) within the digital evidence management system.

« Check out body-worn camera(s) and create a test recording.

« Verify completion of upload from body-worn camera(s) after it is docked in a Transfer Station or USB dock.

« Install and provide a demonstration of client software as part of the same on-site engagement as Go-Live,
unless otherwise outlined in this SOW.

Customer Responsibilities

« Select physical location(s) for Transfer Station(s).

e Provide and install workstation hardware.

« Complete installation of client software on remaining workstations and mobile devices.
« Validate functionality of compaonents and solution utilizing the Deployment Checklist.

« Provide Motorola remote connection information and necessary credentials.

Automatic License Plate Recognition (ALPR) Commissioning (if applicable)

This section highlights the responsibilities of Motorola and the Customer when an in-car video system interfaces
with the Law Enforcement Archival Report Network (LEARN) database.

Motorola Responsibilities

s Create a Customer account in the LEARN system with user emails.

s Verify the Customer has installed and launched the Vigilant Car Detector Mobile Software per the Vigilant
LEARN Quickstart Guide.

+ Provide Mobile LPR - Officer Safety Basic and Advanced Pre-Installation Checklist.

s Provide Agency Manager with Training Materials and Car Detector Mobile MDC software installation guide.
s Advise Agency Manager of different options available to add new users.

s Confirm Agency Manager is aware of registration required for Hotlists.

s Confirm Agency Manager understands how to set up data-sharing.

Customer Responsibilities

+ |dentify the Agency Manager.
s Register to receive access to Hotlists.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
““Underlying Agreement™") that autharizes Customer to purchase equipment and/or services or license software (collectively “"Products*). If no Underlying Agreement exists between
Motorala and Customer, then Motorala's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products
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SOFTWARE INSTALLATION AND CONFIGURATION

Motorola will install VideoManager Evidence Library (EL) software on a specified number of workstations dictated
by the Contract. The Customer will be responsible for installing the software on the remaining workstations.
Provisioning of VideoManager EL software will be done in accordance with the information contained in the BPR
Workbook.

Installation of VideoManager EL software consists of the following activities:

« Delivery and installation of server hardware (if applicable).
« Network discovery.

« Operating system and software installation.

s« Onboarding user / group identity set up.

+ Provide access to the application.

VideoManager EL (if applicable)

The VideoManager EL software is an on-premises solution that requires an onsite server and supports both body
worn cameras and in-car video systems.

Motorola Responsibilities

s Install software on a specified number of customer workstations and/or mobile devices.
+ Use information provided in the BPR Workbook to configure VideoManager EL software.
s Test software using applicable portions of the Functional Validation Plan.

¢ Provide instruction on client software USB utility.

Customer Responsibilities

+ Provide a network environment that conforms to the requirements presented in the Solution Description.

s Procure and install server and storage hardware at desired location in accordance with Solution Description
requirements.

« Perform a power on test with Motorola.

+ Provide assigned Motorola System Administrator with access to SQL database for installation purposes
(Motorola’s access will be revoked upon conclusion of the installation).

= For Active Directory integration, provide domain user (service account), security group (for application
administrators including service account), and domain read access (if applicable).

« Provide workstation and/or mobile device hardware in accordance with specifications listed in the Solution
Description.

= Complete online training.

« Complete installation of client software on remaining workstations and/or mobile devices.

VideoManager ELC (if applicable)

VideoManager ELC software is a cloud solution that does not require an onsite server and supports both body-
worn cameras and in-car video systems.

Motorola Responsibilities

¢ Use information provided in BPR Workbook to configure VideoManager ELC software.
¢ Based on Customer feedback, perform the following activities:

Ang sales transaction following Matorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motarola (the
“*Underlying Agreement"") that autharizes Customer to purchase equipment and/or services or license software {co\leu‘meg “*Products””). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchaseof the Preducts

Page 50



0 MOTOROLA SOLUTIONS QUOTE-3460119

Syr vaas extension

- Create users, groups, and setup permissions.
- Create event categories.
- Set retention policies.

+ Test software using applicable portions of the Functional Validation Plan.

Ensure training POC can access the system.

Customer Responsibilities

Verify traffic can be routed through Customer's firewall and reaches end user workstations.

CloudConnect Installation and Configuration (applicable for CommandCentral Aware purchase)

Motorola Responsibilities

Verify remote access capability.

Remotely configure CloudConnect Virtual Machine within the Cloud Anchor Server.
Configure network connectivity and test connection to the CloudConnect Virtual Machine.
Create an IPSEC tunnel.

Provide Customer with the information for setting up the IPSEC tunnel.

Customer Responsibilities

Provide Motorola with two static IP addresses, caorresponding subnet masks/default gateway, and available
NTP and DNS IP for the CloudConnect Virtual Machine and the Cloud Anchor Server.

Confirm with Motarola the network performance requirements are met.
Configure firewall to allow traffic from IPSEC tunnel.

Completion Criteria

Ll

CloudConnect Virtual Machine configuration is complete and accessible throughout the network.

CommandCentral Evidence (if applicable)

Motorola will work with the Customer to determine best industry practices, current operations environment, and
subsystem integration to ensure optimal configuration of your CommandCentral Evidence solution.

Motorola Responsibilities

Use the CommandCentral Admin Portal to provision users, groups, and rules based on Customer Active
Directory data.

Guide the Customer in the configuration of CommandCentral Evidence.

Customer Responsibilities

Supply access and credentials to Customer's Active Directory for the purpose of Motorola conducting
CommandCentral Evidence provisioning.

Respond to Motorola’s inquiries regarding users, groups and agency mapping to CommandCentral Evidence.
Provision policies, procedures, and user permissions.
Configure evidence as directed by Motorola.

Ar'\jt sales transaction following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written cantract between Customer and Motorola (the
“"Underlying Agreement"") that authorizes Customer to purchase eguipmen( and /or services ar license software (:ulleclwelg;'l’roducts“l 1f no Underlying Agreement exists between
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DATA MIGRATION SERVICES (IF APPLICABLE)

The Customer is responsible for partitioning data to be converted from a legacy or on-premises digital evidence

management system to an on-cloud solution as part of this offer. The Customer will have ten (10) business days
to provide feedback after Motorola validates the migrated data. If feedback is not received on or before ten (10)

business days, Motarola will assume the migration is complete.

Motorola Responsibilities

+ Receive access to Customer video data.
+ Perform contracted data migration and validation.

Customer Responsibilities

s Provide remote access to partitioned data to be migrated.
s Validate migrated dataset, and provide Motorola with feedback within ten (10) business days.

Completion Criteria

e A migrated dataset as defined in the Contract.

DEMS INTEGRATIONS AND THIRD-PARTY INTERFACES (IF APPLICABLE)

The integration between Motorola's digital evidence management system and the Customer’s third-party system
may consist of an iterative series of activities depending on the complexity of accessing the third-party system.
Interfaces will be installed and configured in accordance with the Project Schedule. The Customer is responsible
for engaging third-party vendors as required to facilitate connectivity and testing of the interface(s).

Motorola Responsibilities

e Develop and configure interface(s) to support the functionality described in the Solution Description.
= Establish and validate connectivity between Motorola and third-party systems.

e Perform functional demonstration to confirm the interface(s) can transmit and receive data to the Customer’s
digital evidence management system.

Customer Responsibilities

e Act as liaison between Motorola and third-party vendor(s) as required to establish connectivity to the digital
evidence management system.

« Provide personnel authorized to make changes to the network and third-party systems to support Motorola's
integration efforts.

« Provide network connectivity between digital evidence management system and the third-party system(s).

* Provide information on API, SDKs, data scheme, and any documentation necessary to establish interfaces
with all local and remote systems. This information should be provided to the Motorola PM within ten (10)
business days of the Interface Engagement Meeting.

NOTE - At the time of initial design, unknown circumstances, requirements or anomalies may present difficulties
with interfacing Motarola products to a third-party application. These difficulties could result in a poarly performing
or a non-functional interface. By providing Motorola with this information early in the deployment process, will put
us in the best position to mitigate these potential issues. If the resolution requires additional third-party integration,
application upgrades, APls, and/or additional software licenses, the Customer is responsible for addressing these
issues at their cost. Motorola is not responsible for any delays or costs associated with third-party applications or
Customer-provided third-party hardware or software.

Any sales transaction following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written cantract between Customer and Motorola (the
“*Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (colle:tivelg **Products"*). If no Underlying Agreement exists between
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SYSTEM TRAINING

The objective of this section is to prepare for and deliver training. Motorola training consists of computer-based
(online) and instructor-led (on-site or remote) depending on what is purchased. Our training delivery methods will
vary depending on course content. Training will be delivered in accordance with the Education Plan. As part of
our training delivery, Motorola will provide user guides and training materials in an electronic format.

ONLINE TRAINING (IF APPLICABLE)

Online training is made available to the Customer through LXP. This subscription service provides customers with
unlimited access to our online training content and provides users with the flexibility of learning the content at their
own pace. Training content is added and updated on a regular basis to keep information current.

Through LXP, a list of available online training courses, Motorola User Guides, and Training Material are
accessible in electronic format.

Motorola Responsibilities

s Designate a LXP Administrator to work with the Customer.

= Establish an accessible instance of LXP for the Customer.

« Configure a Customer-specific portal view.

« Organize content to align with Customer’s selected technologies.

s Create initial Customer user accounts and a single Primary Administrator account.
s During onboarding, assist the Customer with LXP usage.

» Provide technical support for user account and access issues, LXP functionality, and Motorola managed
content.

«  Provide instruction to Customer LXP Administrator on building groups.

Customer Responsibilities

« Provide user information for the initial creation of accounts.
e Complete LXP Administrator training.
« Ensure network and Internet connectivity for Customer access to LXP.

e Customer's primary LXP Administrator is required to complete the following self-paced training: LXP
Introduction (LXP0001), LXP Primary Site Administrator Overview (LXP0002), and LXP Group Administrator
Overview (LXP0003).

e Advise users on the availability of training through LXP.
« Ensure users complete LXP training in accordance with the Project Schedule.
e Build groups as needed.

INSTRUCTOR-LED TRAINING (ON-SITE AND REMOTE, IF APPLICABLE)

Instructor-led courses are based on products purchased and the Customer’s Education Plan.

Motorola Responsibilities

e Deliver User Guides and training materials in an electronic format.
« Perform training in accordance with the Education Plan.

ArH sales transaction following Motorola's quote is based en and subject to the terms and conditions of the valid and executed written contract between Customer and Motorela (the
“*Underlying Agreement""} that authorizes Customer to purchase equipment and/ar services or license software (callectively “"Products™*}. If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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¢ Provide the Customer with training attendance rosters and summarize any pertinent information that may
impact end user training.

Customer Responsibilities

s Supply classroom(s) based on the requirements listed in the Education Plan.
« Designate training representatives who will work with the Motorola trainer(s) to deliver the training content.
s Facilitate training of all Customer end users in accordance with the Customer’s Education Plan.

Motorola Deliverables

e Electronic versions of User Guides and training materials.
+ Attendance rosters.

Arg sales transaction following Matorola's quote is based an and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
“"Underlying Agreement”") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Praducts””). If no Underlying Agreement exists between
Motarala and Customner, then Motorala's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchaseof the Products.
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PROJECT GO-LIVE, CLOSURE, AND HANDOVER TO SUPPORT

Motorola will utilize the Deployment Checklist throughout the deployment process to verify features and
functionality are in line with installation and configuration requirements. The Customer will witness the ST
demonstrating the Deployment Checklist and provide feedback as features and functionality are demonstrated.
The Customer is considered Live on the system after the equipment has been installed, configured, and made
available for use, and training has been delivered or made available to the Customer.

Upon the conclusion of Go-Live, the project is prepared for closure. Project closure is defined as the completion of
tasks and the Customer’s receipt of contracted components. The Deployment Checklist serves as the artifact that
memorializes a project closure. A System Acceptance Certificate will be provided to the Customer for signature to
formally close out the project. The Customer has ten (10) business days to provide Motorola with a signed

System Acceptance Certificate. If the Customer does not sign off on this document or provide Motorola written
nofification rejecting project closure, the project will be deemed closed. Upon project closure, the Customer will
engage with Technical Support for on-going needs in accordance with the Customer’s specific terms and
conditions of support.

Motorola Responsibilities

« Provide the Customer with Motorola Technical Support engagement process and contact information.

» Provide Technical Support with the contact information of Customer users who are authorized to engage
Technical Support.

s Ensure Deployment Checklist is complete.
s Obtain Customer signature on the System Acceptance Certificate.
* Provide Customer survey upon closure of the project.

Customer Responsibilities

= Within ten (10) business days of receiving the System Acceptance Certificate, provide signatory approval
signifying project closure.

« Provide Motorola with the contact information of users who are authorized to engage Motorola's Technical
Support.

s« Engage Technical Support as needed.

Motorola Completion Criteria

Provide Customer with survey upon closure of the project.

And sales transaction following Motarola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
*"Underlying Agreement"") that authorizes Customer to purchase equipment and/er services or license software [mlle:uvegr ""Products”"). If no Underlying Agreement exists between
Motarola and Customer, then Motorola's Standard Terms of Use and Motorala's Standard Terms and Conditions of Sales and Supply shall govern the purchase’of the Products.
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ASSUMPTIONS

This SOW is based on the following list of assumptions (if applicable):

Videomanager EL Cloud (VMELC) must be connected ta the Microsoft Entra ID (formally known as Microsoft
Azure Active Directory) for user authentication to the VMELC application. Microsoft Entra ID can be
synchronized with the Customer's on-premises Active Directory using Azure AD Connect. If the Customer is
using Microsoft Office 365, Motorola will be able to integrate with this Microsoft Entra ID.
Must be 2003 or later for Microsoft Entra ID integration.
Upload Speed Requirements for Hardware Devices
- 5 Mbps + 3 Mbps per additional device.
L] This assumes it will take 8 hours to upload 5 GB of video on a device.
- 40-50 Mbps per cancurrent uploading device.
] This assumes video is required to upload within 30-40 minutes with approximately 5 GB to
upload.
If the Customer is supplying an upload server to temporarily store video, please verify the server complies
with the specifications provided in the Solutions Description.
By default, M500 ICVs and V300/\/700 BWCs do not need an upload server for cloud deployments. An
upload server may be required depending on how many devices are uploading concurrently and the need for
the Customer to upload video evidence at a given speed.
Upload appliance required if using 4REs or VISTA body worn cameras connected to VideoManager EL Cloud
Cellular upload of ICVs and BWCs (if applicable) requires an Ethernet connection to an LTE modem in the
vehicle.
If the Customer is supplying a server for VideoManager EL (On-premises) solution, the Customer must verify
the server is not a Domain Controller.
VideoManager EL for an-premises cannot be installed on a server running Active Directory or Exchange
applications on the Customer’s network.
The ICVs are configured with a hidden SSID and WPA2-AES Security with a 128-bit Pre-shared Key. If
another type of security is desired, the Customer will be responsible for configuring these security
requirements into the ICVs. This information must be supplied through the IT Questionnaire in order for the
factory to configure the correct security requirements.

If the Customer is supplying their own Access Point, it must be 5 GHz 802.11n compatible.

Any sales transaction following Motcrola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motarola (the
“*Underlying Agreement™"] that autharizes Customer to purchase equipment and/or services or license software (collectively ““Products”*). If no Underlying Agreement exists between
Motorola and Customer, then Matorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products
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Motorola Solutions, Inc.

500 W Monroe Street, Ste 4400
Chicago, IL 60661-3781

USA

Date: 2/9/2026

Scott McDonald
Lieutenant, 601-896-6911
2041 US-51

Canton, MS 39046

RE: Motorola Solutions Products

Motorola Solutions, Inc. (Motorola) appreciates the opportunity to provide Customer Name Full with
an overview of our body-worn and in-car cameras, digital evidence management solutions (DEMS),
and integrations with our overall public safety technology portfolio.

Motorola recognizes that you have many options and vendors from whom to buy solutions and
services. We believe that our products are not only the best available, their integration with one
another through an integrated technology platform enhances their value exponentially when compared
to other, superficially similar solutions.

Our In-Field Video Recording Solutions

Our V300, V700, SVX, body-worn cameras as well as our M500 and 4RE in-car camera systems
capture crystal-clear video and audio of every encounter from the perspectives that matters most.
We’ve designed these cameras specifically to meet law enforcement’s needs, with features that
provide ultimate recording flexibility without disrupting your officers” focus on their mission.

Record-After-The-Fact — All of our cameras include our unique Record-After-The-Fact® (RATF)
feature, which provides continuous recording and retrieval of video even days after an incident
occurs. With RATF, officers can prioritize fast response to immediate threats over remembering to
activate their camera.

V300 Body-Worn Camera — With a rugged exterior and evidence-quality security, the V300 features
a detachable battery that can be easily switched out during long shifts. That battery, along with a
128GB storage capacity, solves the battery life and storage dilemmas faced when implementing
body-worn cameras. A clear LCD display on the top of the camera allows easy viewing of device
status, and the camera offers a natural field of view that eliminates fisheye effects while being
adjustable to accommodate a range of body-worn positions.

V700 Body-Worn Camera - Motorola’s next generation body worn camera, with built-in LTE,
enables location sharing, live video streaming and wireless video upload from anywhere cell service
is available. The V700 also features: exceptional video quality in low light conditions that mimic the
human eye, a detachable battery that can easily be replaced during long shifts, the ability to intcgrate
with 4RE and M500 in-car systems, Motorola’s P25 land mobile radios, and our suite of
CommandCentral solutions. The V700 has 128 GB storage, large enough to support
Record-After-The-Fact for up to 110 Hours at 480P resolution, so events are never missed. The
camera also includes customizable user preferences, multiple mounting options, and the SmartControl



@ MOTOROLA SOLUTIONS

Page 2

mobile app to review recorded events and change camera settings. The V700 also features a top LCD
display with large icons for easy menu navigation and quick viewing of device status.

SVX VRSM - The SVX Video Remote Speaker Microphone is an industry differentiator device. The
SVX can reduce the number of devices worn by law enforcement offices, allowing them to focus on
safety rather than equipment. The SVX leverages the capabilities of APX NEXT and N70 radios,
from clear, background noise reduced two way radio communication, to mission-critical ergonomics
and ViQi virtual partner information lookup over a shared LTE service - and adds the ability to
capture detailed evidential video footage. The patented audio processing technology captures
evidentiary video with both environmental audio and radio communications simultaneously, adding
more context of how and when an officer responded. Leveraging the Voice Control capabilities of a
paired APX NEXT or N70 radio, officers can now easily apply an event category to a recording video
by simply uttering a voice command. This eliminates scrolling through a long list of events, either on
a small body camera screen, phone app or back at the station after a shift.

MS500 In-Car Video — The M500 is a purpose-built powerful ALPR and video analytics platform
designed not just to capture video evidence but to keep you safer and more efficient in the moment.
M3500 display’s intuitive user interface makes it simple to operate, with no function more than three
taps away, and even if your vehicle is in a serious collision, the system can switch to a built-in UPS to
continue capturing evidence for those vital extra seconds. The front camera is able to capture
panoramic and focused views simultaneously, save footage of critical incidents in high resolution,
and routine events in lower resolution to enable automatic storage management per individually
configured retention policy, so you never have to compromise between quality and efficiency.

4RE In-Car Video — The 4RE panoramic camera features two heads —one camera with a 68° field
of view that can be aimed where needed, the other with pillar-to-pillar panoramic coverage. The
4RE’s patented multiple resolution encoding allows officers to save footage of critical incidents in
HD, and routine events in lower resolution. This feature makes high definition practical by
eliminating the painful compromise between video quality and file storage needs—eftectively giving
your agency HD video at SD cost.

Wireless Microphone — Used with 4RE In-Car Video, the Wireless Hi-Fi microphone delivers
high-fidelity audio and superior building penetration capabilities. It is manufactured according to
Motorola transmitter specifications, and uses intelligent standby and a lithium polymer battery to
provide up to 24 hours of talk-time and up to 30 days of standby time.

Body-Worn/In-Car Integrated Recording System — When deployed together, our body-worn
cameras and 4RE (or M500) can form an integrated system that simplifies your officer’s operational
and administrative workflows. Once one camera in the system is activated or triggered, every camera
in the system will begin recording. This ensures that incidents are captured from multiple vantage
points, with video and audio that is synced and automatically tagged with GPS and time-stamp data.
Footage can be managed in-vehicle through a touchscreen interface or in-car computer before
uploading via WiFi or LTE to your digital evidence management system.

Motorola’s Digital Evidence Management Solutions

To store, manage, and retrieve your video and audio evidence, we offer your agency a range of
DEMS—on-premise, cloud-based, or hybrid—so that you can choose which option works best for
your agency’s needs.
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On-Premise Hardware Deployment — Our on-premise DEMS, Evidence Library, is a powerful,
server-based video evidence management system that scales to support thousands of simultaneous
users. This makes it ideal for every law enforcement agency, regardless of size. Its intuitive user
interface makes finding, managing and sharing video and audio evidence easy for the most casual
user, and its wide range of customizable options and user permissions makes for flexible and secure
use across the organization.

Cloud Software-as-a-Service (SaaS) Solution — Our Cloud DEMS, CommandCentral Evidence,
aggregates and intelligently organizes all of your agency’s digital content in one place — simplifying
content management and streamlining workflows. It stores video, audio, images, incident data, and
other digital content in a central, cloud-based location, streamlining access and management across
your organization. This unified storage framework reduces the complexities of record management,
and will allow your personnel to make informed decisions based on a complete case evidence view
presented to them via a single interface. CommandCentral Evidence uses the Azure GovCloud,
securing data at rest and in transit to protect communications. This complies with CJIS guidelines,the
NIST framework, and is audited annually against the Service Organization Control 1 and 2 reporting
framework.

Regardless of whether you choose on-premise, cloud, or hybrid implementation, you can be confident
that your body-worn and in-car recorded footage will be easy to review, manage, store, and aggregate
through an intuitive, flexible digital evidence management solution.

M500 Interview Recording System

The Interview Recording System offers agencies a secure way to record interviews, live-stream from
a laptop or PC, and store and manage recorded content. This enables public safety agencies to build a
reliable library of evidence through an accessible and streamlined method of participating in
interviews and capturing important conversations. The solution offers a mix of camera options,
including: Pelco Dome, Pelco Covert, and standard M500 cameras. These are powered by the M500
base unit. When set in ‘Interview’ mode, the base unit has specialized functionality designed for
interview rooms, such as the ability to use a wall mounted rocker switch to activate recording. All
recorded audio and video will be securely stored on the agency’s VideoManager system, following
the same evidentiary flow as evidence collected from body-worn cameras and in-car video systems.

Seamless Integration with Motorola’s Full Public Safety Portfolio

Motorola’s mission is to help our customers be the best in the moments that matter. To accomplish
that mission, we develop solutions that provide law enforcement and other public safety responders
with the means to keep themselves and their citizens safe. From body worn and vehicle mounted
video cameras, to data recording and storage, to evidence retrieval, management, and analytics, the
products we offer your agencies and its members are part of an end-to-end portfolio focused on the
needs of public safety.

The V300, V700, SVX Interview Room Solution, body-worn-cameras as well as our M500 and 4RE
in-car video systems and microphone, and DEMS are only a part of this portfolio. Because they are
elements in Motorola’s single, unified platform, they will also integrate with the products that your
agency may already have, including LMR infrastructure and devices, dispatch and command center
software, and broadband infrastructure and devices including our PremierOne, Flex CAD and RMS
solutions as well as any Vigilant solutions. Motorola has developed this integrated platform to make
our customers’ workflows more efficient, optimize decision-making, and improve outcomes.

For example, an officer with a Motorola APX portable radio can now automatically activate recording
on their V300/V700/SVX and 4RE (or M500) in-car cameras when that APX radio enters emergency
mode. Similarly, the 4RE (or M500) camera can now automatically run license plates of vehicles
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captured on the 4RE (or M500) against the billions of license plates stored in the Vigilant LPR system
offered by Motorola. If a plate has been flagged, the Car Detector software offered as part of the LPR
system will immediately notify the officers in the vehicle.

Should you select a Cloud or hybrid DEMS, CommandCentral Evidence integrates with the rest of
Motorola’s portfolio, including (but not limited to) the following specific capabilities: Aware Live
streaming, Records Management, Analytics, Orchestrate, Reports, Community, CommandCentral
Interview Room and many more. This means that your personnel will be able to see all of the
available evidence for a specific incident through a single, unified interface, regardless of where that
evidence is stored.

As our portfolio evolves, so will the ability of our customers to deploy new capabilities, in order to
move to a proactive, predictive public safety model that improves the safety of our communitics and
the personnel who protect them.

The Benefit of a Motorola Purchase

Beyond simply selling products, solutions, and services, Motorola Solutions offers our customers a
partnership with a company that is dedicated to your success. When an agency selects Motorola to
provide a solution, they can be sure of our commitment to help law enforcement and other public
safety responders meet their objectives and be the best in the moments that matter most.

Motorola Solutions is the exclusive and sole manufacturer of the M500 and the 4RE Digital In-Car
Video Systems, the High-Fidelity Wireless Microphone System, and the V300, V700, SVX and Vista
wearable camera systems. These products are represented and sold by Motorola and its certified
resellers and manufacturers representatives via direct or applicable national, state or regional
contracts. Those contracts allow customers to purchase Motorola products under the terms of those
contract agreements. The Body Camera Systems include “No-Fault Warranties” and Motorola is the
only company able to provide warranties and maintenance for the above-mentioned products.

We look forward to working with you to develop a customized, integrated solution that meets your
specific needs and provides you with the most value for your investment. To move ahead with this
process, we invite you to contact Account Manager Name, Account Manager Title at Account
Manager Phone, Account Manager Email. We thank you for your attention to this letter, and we look
forward to working with you to develop and implement a solution that meets your needs.

Sincerely,

N (Tt

Nicole Talton

Appointed Vice President of Sales, Video
MOTOROLA SOLUTIONS, INC.

About Motorola

Motorola Solutions is a global leader in public safety and enterprise security. Our solutions in land
mobile radio mission-critical communications, video security and access control and command center
software, bolstered by managed and support services, create the most integrated technology
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ecosystem to make communities safer and help businesses stay productive and sccure. At Motorola
Solutions, we're ushering in a new era in public safety and security. Learn more at
www.motorolasolutions.com.




